CITY OF SHOREVIEW
AGENDA
REGULAR CITY COUNCIL MEETING
December 19, 2016
7:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA

PROCLAMATIONS AND RECOGNITIONS

Recognition of Councilmember Ady Wickstrom (1997 — 2016)

CITIZENS COMMENTS - Individuals may address the City Council about any item
not included on the regular agenda. Specific procedures that are used for Citizens
Comments are available on notecards located in the rack near the entrance to the
Council Chambers. Speakers are requested to come to the podium, state their name and
address for the clerk's record, and limit their remarks to three minutes. Generally, the
City Council will not take official action on items discussed at this time, but may typically
refer the matter to staff for a future report or direct that the matter be scheduled on an
upcoming agenda.

COUNCIL COMMENTS

CONSENT AGENDA - These items are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.

1. December 5, 2016 City Council Meeting Minutes

2. Receipt of Committee/Commission Minutes—
--Planning Commission, November 15, 2016

3. Monthly Reports
--Administration/Community Development
--Finance
--Public Works
--Park and Recreation

4. Verified Claims

5. Purchases



o

Designation of Official Depositories for 2017

~

Developer Escrow Reductions

8. Authorize Execution of Professional Services Agreement for Preliminary Design of a
Portion of Owasso Blvd. N.

9. Solid Waste Haulers License for 2017

10. Approve Resolution Calling for Public Hearing in Consideration of Tax Increment
District No. 11 for Proposed Redevelopment at 1005 Gramsie Road

11. Certification of Delinquent Tree Removal Charges
12. Certification of Delinquent Utility Bills
13. Approve Tree Trimmer Licenses for 2017

PUBLIC HEARING

14. Assessment Hearings — Nuisance Abatements
e 189 Jerrold Avenue
e 229 North Owasso Boulevard

GENERAL BUSINESS

15. Items Related to the Budget and 2017 Tax Levy
A. Amend 2017 Debt Levies
B. Adopt 2017 Tax Levy (City, HRA, and EDA)
C. Amend 2017 Budget
D. Amend Capital Improvement Program for 2017 through 2021
E. Adopt Ordinance 947 Establishing 2017 Utility Rates

STAFF AND CONSULTANT REPORTS AND RECOMMENDATIONS
SPECIAL ORDER OF BUSINESS
ADJOURNMENT

* Denotes items that require four votes of the City Council.



CITY OF SHOREVIEW
MINUTES
REGULAR CITY COUNCIL MEETING
December 5, 2016

CALL TO ORDER

Mayor Martin called the regular meeting of the Shoreview City Council to order at
7:00 p.m. on December 5, 2016.

PLEDGE OF ALLEGIANCE

The meeting opened with the Pledge of Allegiance.

ROLL CALL

The following members were present: Mayor Martin; Councilmembers Johnson,
Quigley, Springhorn and Wickstrom

APPROVAL OF AGENDA

MOTION: by Councilmember Johnson, seconded by Councilmember Wickstrom to
approve the December 5, 2016 agenda as submitted.

VOTE: Ayes - 5 Nays - 0

PROCLAMATIONS AND RECOGNITIONS

There were none.

CITIZEN COMMENTS

Mr. Richard Braun and Mrs. Sharon Braun, 3535 Rustic Place, stated that they are
speaking for themselves and their neighbors to inform the Council about what has been
taking place in the neighborhood since the Elevage project was approved. Up until
Elevage purchased two homes on Rustic Place that became vacant, there was little or no
crime to report for Neighborhood Crime Watch volunteers. However, once vacant, the
homes have been vandalized, then used for training by the Lake Johanna Fire Department
and SWAT team, and eventually the homes were burned down by the fire department.
The owner has done little to clean up the property. After complaints to the City Council,
a dumpster was brought in which is still on the property. Part of the fencing is down.
The area continues to attract trouble. Neighbors are reporting tampering with mailboxes,
mail stolen, strangers loitering on the corner of County Road E and Rustic Place,



trespassing, strange vehicles cruising through the neighborhood, strangers walking the
street at night and shining flashlights into homes. The Ramsey County Sheriff’s
Department now recognizes this as a problem area. Whenever Neighborhood Watch
Captains are notified of an incident, it is required that an alert be sent out. The increased
incidents has made that job time consuming and frustrating.

Prior to approval of the Elevage project in March 2016, the neighborhood was quiet.
Once people moved in, they did not leave. The neighborhood is being compromised
while waiting for the Elevage project to begin. The project start date keeps getting
delayed. Neighbors do not feel safe and have taken measures to install motion detector
lights and even leave porch and house lights on all night. Younger families are
concerned about their children. Mr. and Mrs. Braun requested Councilmembers to visit
the neighborhood to see what is happening and think about how long they would want to
put up with such a situation in their neighborhoods.

Mayor Martin noted that Elevage reported their project schedule at the Economic
Development Authority (EDA) meeting held earlier in the evening previous to this
Council meeting. City Manager Schwerm stated that Elevage has applied for the
Demolition Permit and the Footings and Foundations Permit to begin construction. The
projected start date is December 12, 2016. Demolition of the vacant properties should
help prevent strangers from loitering. Also, a construction fence is required to secure the
site during construction. Staff will emphasize this requirement with Elevage.

Mayor Martin stated that the Neighborhood Watch Captains have done a good job of
contacting the Ramsey County Sheriff. There should also be a City request to the Sheriff
for surveillance at key times in the evening.

Ms. Marcia Fegus, 3538 Rustic Place, stated that because of the setback of her home and
her neighbor to the rear, there is 100 feet that is totally dark at night. Her neighbor’s dogs
bark continually at night as if people were walking through that area. It is particularly
scary for those living alone and for others who have spouses that travel. Putting up
fencing around the construction site would be great if it could happen immediately. One
neighbor, who has a dog, had his gate kicked in.

Mr. Richard O’Neil, 3530 Rustic Place, reported that the street lights on Rustic Place

have been dark for 4 or 5 weeks. Mayor Martin thanked Mr. O’Neil for that report. Staff
will take care of the problem.

COUNCIL COMMENTS

Councilmember Johnson:
This is a sad time at Mounds View High School with the death of two students at the
intersection of Highway 96 and Highway 10. Residents are asked to be vigilant with



attention to flashing lights from emergency vehicles, obeying the speed limit, especially
with winter weather. Deepest sympathy to the affected families.

Councilmember Wickstrom:

The Shoreview Northern Lights Variety Band will hold its Holiday Concert Saturday,
December 10, 2016. Tickets are available at City Hall or at the door the night of the
concert. All are encouraged to attend.

Councilmember Springhorn:

Thoughts and prayers are with everyone at Mounds View High School. It has been
moving to see all the kids at Irondale High School and Centennial High School and other
schools wearing green in support of Mounds View students.

Katie Hahn, a 10th grader at Mounds View High School, was awarded the Caring Youth
Award from the Shoreview Human Rights Commission.

Mayor Martin:

The next regular Council meeting on December 19, 2016, will be Councilmember
Wickstrom’s last meeting after 20 years of serving on the Council. A reception will be
held that evening prior to the Council meeting at 6:00 p.m., in the Weddell Room of the
Community Center. All are encouraged to attend.

On December 6, 2016, the indoor Farmers’ Market will take place from 3:00 to 6:00
p.m., also in the Weddell Room.

CONSENT AGENDA

MOTION: by Councilmember Wickstrom, seconded by Councilmember Springhorn to
adopt the Consent Agenda for December 5, 2016, and all relevant
resolutions for item Nos. 1, through 9:

=

November 14, 2016 City Council Workshop Minutes
November 21, 2016 City Council Meeting Minutes
Receipt of Committee/Commission Minutes:

- Environmental Quality Committee, November 28, 2106
Verified Claims in the Amount of $1,313,686.86
Purchases

Developer Escrow Reduction

Approve Change Order #2, City Project 16-01 and 16-02
Approve Stop Sign at Erik Lane and Pond Drive
Approve Ordinance Summary for Publication - Ordinance Amending City Code
706, Tobacco Products.
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Discussion:

Mayor Martin noted the Ordinance amendment on tobacco, No. 9, is the ordinance the
Council took action on at the last meeting. This approval is for the ordinance summary
for publication. Vendors have been notified that the ordinance will take effect in
February.

ROLL CALL: Ayes: Johnson, Quigley, Springhorn, Wickstrom,, Martin
Nays: None

PUBLIC HEARING

REVIEW OF 2017 BUDGET AND TAX LEVY

Presentation by Finance Director Fred Espe

Budget materials are available on the City’s website, including the 2017 Budget
Summary, Utility Operations, Community Benchmarks, Biennial Budget and CIP, and
the Five-Year Operating Plan.

Objectives of the budget are:
- Balance the General Fund budget
- Maintain existing services and programs
= Fund infrastructure replacement
- Continue 5-year financial planning
- Meet debt obligations
- Maintain AAA bond rating
- Amend biennial budget
- Protect and enhance parks and recreational facilities
- Position City to address future challenges and opportunities, which include:
- Maintain and revitalize neighborhoods
- Encourage business expansion and reinvestment
- Assist redevelopment opportunities
- Utilize technology to improve services and communications

The 2017 levy is increasing $417,774 over the 2016 levy, a 3.92% increase. This is
$8,919 more than the amount adopted in the biennial budget. The 2017 HRA levy is
$105,000. The City’s taxable value is increasing 6.67% in 2017. Combining the taxable
value with the levy means that the City’s tax rate is decreasing 3.28%. The fiscal



disparities contribution, which helps reduce property taxes, is increasing 11.79%.
Shoreview receives no state aid from the State of Minnesota.

The largest impact to the City levy is increases to the public safety contracts for police
and fire service. In 2017, that increase is $180,400, which is approximately 43% of the
levy increase. The second largest impact is from capital funds used to replace City assets
and streets. In 2017, Capital funds represent 27% of the levy increase. Wages and
benefits will increase 2.5%. The projected decrease in revenue from licenses and permits
is a small increase to the levy along with several other smaller items.

Total operating expenses will increase 2.9%. Operating expenses include the General
Fund, all revenue funds, debt service, enterprise funds (utilities), internal service funds
(garage), liability claims and short term disability fund. The majority of increases are
with public safety. Increase in depreciation is a result of showing depreciation of the new
water treatment plant. The majority of operating expenses is 24% for utilities, 23% for
parks and recreation, 14% for public safety and 10% for general government.

Operating revenue is expected to increase 4.4%. Most of the increase in revenue comes
from utility charges totaling $750,000, 37%; and property taxes totaling $311,250, 31%;
and charges for services at 22%. Charges for services is higher in Shoreview because of
the Community Center and the park and recreation programs.

Strategies that the City uses to minimize impact on the budget and tax levy include:
- Contract for police and fire protection

- Continued use of Lino Lakes correctional crews

= No contingency allowance

= Planning for long-term preventative maintenance

- High deductible health insurance plan

- Capitalize on debt refunding opportunities

- Maintain AAA bond rating

Ramsey County provides information on home values through the Ramsey County
Assessor. This year the information received shows the following:

- The largest portion of homes (29%) will increase in value between 5% and 10%.
- Approximately 27% of homes in the City will see a value change from 0 to 5%.
- Approximately 7% of homes will see no change in value.

- Approximately 13% of homes will decrease in value.

The impact of the City tax levy on property taxes shows a decrease or no change to over
44% of homes; 20% of homes will see an increase of $1.00 to $100.00; and 17% of
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homes will have an increase of $101 to $200. Properties that have an increase of $500 or
more represent 2% of homes in Shoreview.

The Ramsey County Assessor has indicated that the median value single-family home in
Shoreview will increase from $253,800 in 2016 to $267,300 in 2017, which is an increase
in value of 5.3%. The City portion of taxes for this increase in value would be $22.47.

The largest share of property tax distribution on a median value home in Shoreview is
41%, which goes to Ramsey County, then 32.48% to the Mounds View School District
and 22.47% to the City.

Comparing Shoreview to 28 other metro-area cities of similar population, City taxes for a
median value home in Shoreview rank 5th lowest at $846, which is 21% lower than the
average of $1,068. When taking into account all taxing jurisdictions (County, school
district and others), Shoreview is 2.6% above the average.

Staff is recommending amendment of the 2017 budget and Capital Improvement Program
(CIP), and adoption of the 2017 tax levy and 2017 utility rates.

Mayor Martin opened the public hearing. There were no comments or questions.

MOTION: by Councilmember Johnson, seconded by Councilmember Wickstrom to
close the public hearing at 7:35 p.m.

ROLL CALL.: Ayes -5 Nays - 0
The City Council will take final action on the budget at the December 19, 2016 meeting.

Councilmember Quigley asked for clarification on fiscal disparities and the reason for not
having a contingency fund. Mr. Schwerm explained that fiscal disparities is a metro area
tax base sharing program that pools 40% of the value of commercial and industrial
development. Shoreview’s position has traditionally been as a slight net gainer. There
have been some years where Shoreview contributed more in to the pool than it received.
This year the City will receive a little more than contributed. The increase in revenue this
year is attributed to the growth of office and commercial development in the metro area.
Because Shoreview is almost totally developed and much of the recent redevelopment
activity in Shoreview has been residential, which is not subject to fiscal disparities.
Generally, Shoreview has been a slight gainer under the fiscal disparities program.
Further, Mr. Schwerm stated that in the past the City has had a relatively small
contingency fund as part of the budget. The contingency fund was dropped when a
policy decision was made to add a 10% reserve to the General Fund balance policy for
unanticipated expenditures.



Mayor Martin noted that 60% of the increase in the general fund tax levy is in fire and
police protection. Capital funds are another large part of the increase because Shoreview
plans for the future. Long-range planning is part of the budget. The City tax is still 21%
below other similar sized cities. Mayor Martin commended staff for their excellent work
and presentation on the budget.

PUBLIC HEARING VACATION REQUEST - BAUER/MCKENZIE, 1045
ISLAND LAKE AVENUE

Presentation by City Planner Kathleen Castle

The applicants seek vacation of a 12-foot walkway easement adjacent to their property.
The walkway was platted as part of Island Lake Heights in 1948. The walkway is on the
north side of Island Lake Avenue. The walkway is not improved with a trail or sidewalk.
It was dedicated to Chatsworth Avenue, but that portion of Chatsworth has already been
vacated. The applicant’s property is immediately west of the walkway. There are four
owners of the property at 1045 Island Lake Avenue; three are requesting the vacation,
which is a majority as required by Code.

The walkway is being maintained as yard area. There is no City infrastructure in the
walkway. It is unlikely the property would ever be used for a walkway because of
adjoining residential land use, lack of public infrastructure and an existing trail network
on Lexington Avenue and in the Island Lake Open Space. If vacated, the walkway
property will accrue to adjoining properties at 1045 and 1037 Island Lake Avenue.

Notice was published about the public hearing and mailed to affected property owners.
The property owner at 1037 questioned the process, Code requirements and impact to
individual property. Staff is recommending adoption of the vacation.

Mayor Martin asked about vacation of the walkway on the south side of Island Lake
Avenue. Ms. Castle explained that vacation can only occur through petition of property
owners or initiation by the City Council.

Councilmember Wickstrom noted that the walkway on the south side would become part
of public property if vacated, which she would be less inclined to support.

City Attorney Beck stated that the public hearing notice is in order.
Mayor Martin opened the public hearing. There were no comments or questions.

MOTION: by Councilmember Wickstrom, seconded by Councilmember Johnson to
close the public hearing at 7:55 p.m.



VOTE: Ayes -5 Nays - 0

MOTION: by Councilmember Wickstrom, seconded by Councilmember Johnson to
adopt Resolution 16-112 approving the vacation request submitted by
Donald/Brenda Bauer and Robert/Teri McKenzie (1045 Island Lake
Avenue) vacating the 12-foot walkway, north of Island Lake Avenue,
between Lots 8 and 9, Block 1, Island Lake Heights.

ROLL CALL: Ayes: Quigley, Springhorn, Wickstrom, Johnson, Martin
Nays: None

ADJOURNMENT

MOTION: by Councilmember Johnson, seconded by Councilmember Wickstrom to
adjourn the meeting at 7:55 p.m.

VOTE: Ayes -5 Nays - 0
Mayor Martin declared the meeting adjourned.

THESE MINUTES APPROVED BY COUNCIL ON THE ___ DAY OF 2016.

Terry Schwerm
City Manager



SHOREVIEW PLANNING COMMISSION
MEETING MINUTES
November 15, 2016

CALL TO ORDER

Vice Chair Brian McCool called the November 15, 2016 Shoreview Planning Commission
meeting to order at 7:00 p.m.

ROLL CALL

The following Commissioners were present: Vice Chair McCool; Commissioners, Ferrington,
Peterson, Solomonson, Thompson and Wolfe.

Chair Doan was absent.

APPROVAL OF AGENDA

"MOTION: by Commissioner Solomonson, seconded by Commissioner Peterson to
approve the November 15, 2016 Planning Commission meeting agenda as
submitted.

VOTE: ‘ Ayes - 6 Nays - 0

APPROVAL OF MINUTES

MOTION: by Commissioner Peterson, seconded by Commissioner Thompson to
approve the October 25, 2016 Planning Commission meeting minutes as
submitted.

VOTE: Ayes -5 Nays - 0 ~ Abstain - 1 (Ferrington)

REPORT ON CITY COUNCIL ACTIONS

Presentation by City Planner Kathleen Castle

The following applications were approved by the City Council as recommended by the Planning
Commission:

= Special Purpose Fence, 224 Janice Street
= Comprehensive Sign Plan - Topline Advertising/Target Corporation
= Comprehensive Sign Plan, Time Properties LLC, 3999 Rice Street

The Council supported the Concept PUD presented by Greco for redevelopment of the property
at 1005 Gramsie Road. '




NEW BUSINESS

VARIANCE

FILE NO: 2644-16-43 _
APPLICANT: DELORES MITTELMARK
LOCATION: 266 LION LANE

Presentation by Economic Development and Planning Associate Niki Hill

The application is to reduce the 10-foot minimum rear setback for an accessory structure. The
setback would be reduced to 3 feet. The new accessory structure would be a 160 square foot
shed that on an existing concrete foundation.

The applicant states that while the existing shed is 10 feet from the rear property line, it is half on
and half off the existing concrete slab, which makes it difficult to comply with tie-down
requirements. The existing shed is in an awkward position in the yard. Placement of the shed is
limited because the east side of the property is an unimproved road right-of-way where structures
are prohibited. B

Staff finds that the proposal is consistent with City land use and housing policies. Placing the
shed in the proposed location is a reasonable use of the property. Practical difficulty is present.
Unique circumstances include the concrete slab constructed by a previous owner for a previous
shed. Using the concrete slab for the new shed would have the least impact to existing
vegetation and would allow installation of an access ramp. There is a fence between the
structure and rear lot line and also a row of trees just inside the lot line of the adjoining neighbor
that provides screening. No homes are close to the rear lot line and there would be no visual
impact.

Notices were sent to property owners within 150 feet. Adjacent neighbors have provided letters
of support for putting the new shed on the concrete slab where a shed was located for a previous
owner. Two additional comments of support have been received. Staff is recommending
approval with the conditions listed in the staff report.

Commissioner Solomonson asked if the previous structure was legal. Ms. Hill stated that a
permit was not issued for the previous structure. The home was built in 1956, and it is not
known what rear setback requirements were at that time.

Ms. Mittlemark, Applicant, 266 Lion Lane, stated that the first shed on the slab was a small
aluminum shed that collapsed under snow.

Vice Chair McCool asked how long the existing shed has been on the slab that you can see on
the picture. Ms. Mittlemark stated that she received approval for it last September.



Commissioner Peterson expressed support for the proposal because of the unique circumstances
of needing to tie down the structure and the screening provided.

Commissioner Solomonson questioned the right to rebuild on the concrete pad since the previous
structure was totally torn down. The positive is that the structure will not impact any adjacent
structures, but support of the neighbors should not be a reason for approval.

Commissioner Ferrington agreed with Commissioner Peterson in of the variance but noted
Commissioner Solomonson’s concern. Her view is that with the safety issue and the walkway
next to the property means one less property that could be impacted.

Comumissioner Thompson expressed support because the application meets the requirement of
unique circumstances.

Vice Chair McCool echoed Commissioner Solomonson’s statements. If the request for a new
concrete pad in this location, he would not support it. If nothing is allowed on the pad, the pad
will continue to exist in its location with nothing on it. Reusing the slab instead of disturbance of
turf makes sense. The encroachment is for a small structure. While not a basis for a decision,
neighbors do support the proposal.

Commissioner Wolfe expressed his support because if the slab is left without a structure, it will
look unfinished. :

MOTION: by Commissioner Thompson, seconded by Commissioner Solomonson to
approve the variance request submitted by Delores Mittelmark, 266 Lion Lane, to
reduce the required 10 foot rear setback to 3 feet for an accessory structure and
adopt Resolution 16-106, subject to the following conditions:

1. The project must be completed in accordance with the plans submitted as part of the
Variance application. Any significant changes to these plans, as determined by the City
Planner, will require review and approval by the Planning Commission.

2. This approval will expire after one year if the structure is not relocated.

3. The structure shall be used for the personal storage of household and lawn equipment.

4. The structure shall not be used in any way for commercial purposes.

This approval is subject to a 5-day appeal period.

This motion is based on the following findings:

1. The variance request to locate the shed in the proposed location closer to the rear lot line
represents a reasonable use of the property. City Code permits detached structures as an
accessory use. By establishing these provisions, the City deems that a detached structure
represents a reasonable use of the property provided Code standards are met.

2. The variance request stems from the uniqueness of the existing cement foundation
location that was not created by the property owner. The concrete slab was constructed
by a previous owner, and the previous shed was located on the pad at least a decade ago
(as verified for aerial photographs), well before the applicant purchased the property a




few years ago. Locating the new shed on the existing cement foundation would have the
least amount of impact to the existing vegetation on the lot and would allow the
homeowner to install a ramp for access.

3. The shed location will not alter the essential character of the existing neighborhood. The
proposed shed location is the same location as the previous shed that collapsed under the
weight of the snow. Additionally, there is a fence between the structure and the rear yard
which assists with screening along with a row of trees inside the neighboring property
line. There are no homes within close proximity to the proposed shed location, and no
additional visual impact caused by the structure being closer to the property line. The
applicant has also provided letters from adjacent neighbors indicating their support on
moving the structure back to the concrete pad location where the previous shed was
located.

VOTE: Ayes - 6 Nays - 0

STANDARD VARIANCE-MINOR SUBDIVISION*

FILE NO: 2642-16-41
APPLICANT: POLICOFF / LOEWEN
LOCATION: 4380/ 4376 REILAND LANE

N\

Presentation by Economic Development and Planning Associate Niki Hill

The application requests a lot line adjustment between 4380 Reiland Lane and 4376 Reiland
Lane that would transfer one-half of Lot 4, owned by the Policoffs, to the Loewens who own the
other half of Lot 4. Both properties are riparian lots on Snail Lake. A variance is needed for the
Loewen property because it does not meet the required 100 feet of width.

Both properties are located in the R1 Detached Residential and Shoreland Overlay Districts.
Drainage and utility easements are required along property lines and over infrastructure,
-watercourses and wetlands, drainage ways and/or flood ways.

The applicant states the Policoffs would reserve the 191 square foot area that covers the existing
driveway to continue their access from Reiland Lane to their home which sits on Lots 5 and 6.
The request does not create any new lots. The subdivision will be combined with the existing
portion of Lot 4 owned by the Loewens and be used as yard area. The unique circumstance is
the substandard condition of Parcel A which does not meet the minimum 100-foot lot width
requirement or the required 15,000 square feet of lot area. Combining Lots A and B results in a
lot area of 19,334 square feet, which reduces the nonconformity of the property and brings it
closer to Code compliance. The lot width would remain substandard at 89 feet. No development
or change in use of the subdivided property is proposed. There will be no impact on the
character of the neighborhood. Setbacks of existing structures are not impacted. Municipal
sanitary sewer and well water service are provided to both parcels and will not change.

Staff finds that practical difficulty is present. The property at 4376 is a substandard riparian lot
with frontage of 42 feet at the property line. Combining the two proposed parcels would double
the width to approximately 89 feet. The existing homes and driveway accesses will not change.



Adjacent property owners were notified of the application. No comments have been received.
Staff finds that the proposal complies with the Development Code standards and recommends
approval with the conditions listed in the staff report.

Commissioner Solomonson asked the distance from the Policoff driveway to the new property
line and whether there is a buffer. Ms. Hill referred to the Certificate of Survey shows the
property line does not directly follow the driveway.

Vice Chair asked if an additional 10 feet were discussed sb that no variance would be needed for
lot width. Further, would the land be used for a garage or other structure?

Mr. Keith Loewen, 4376 Reiland Lane, Applicant, stated that there was no discussion of an
additional 10 feet to the subdivision. The land has been set aside to for preservation and is
restricted. There are no plans for any structure. :

Vice Chair McCool and Commissioners agreed that this is a straight forward application. It
makes sense to add width and area to a small substandard lot.

Variance

MOTION: by Commissioner Ferrington, seconded by Commissioner Thompson to
approve the variance request submitted by Keith and Kendal Loewen for their
property at 4376 Reiland Lane, to waive the 100 foot width requirement and adopt
Resolution No. 16-105 subject to the following conditions:

1. This approval is subject to approval of the Minor Subdivision application by the City
Council. '

2. This approval will expire after one year if the subdivision has not been recorded with
Ramsey County.

3. The approval is subject to a 5 day appeal period.

This motion is based on the following findings:

1. The applicant is proposing to use the property in a reasonable manner. The current
homes and access with stay the same with the land exchange. No new development is
proposed.

2. Unique circumstances are present due to the existing lot configurations. The property at
4736 Reiland Land is a substandard riparian lot that has a current frontage of 42 feet at
the front property line. With Lot 4 being split into the separate parcels currently,
combining the two parts would double the amount of average width to approximately 89
feet as measured from the front, building setback and OWH lines. This will also nearly
double square footage for the property at 4376 Reiland Lane.




3. The character of the neighborhood will not be altered at all. The existing homes and
access to them will not be changed with the minor subdivision nor will any new lots be
created.

VOTE: Ayes - 6 Nays - 0

Minor Subdivision

MOTION: by Commissioner Ferrington, seconded by Commissioner Thompson to
recommend approval to the City Council of the Minor Subdivision request
submitted by Ivan and Joan Policoff for their property at 4380 Reiland Lane,
subject to the following conditions:

—_

The minor subdivision shall be in accordance with the plans submitted.

2. Public drainage and utility easements with a width of 5-feet on each side of the new
common property line shall be conveyed to the City. The applicant shall be responsible
for providing legal descriptions for all required easements. The easements shall be
conveyed before the City will endorse deeds for recording.

3. The applicant shall enter into a Subdivision Agreement with the City. This agreement
shall be executed before the City will endorse deeds for recording.

4. Resulting Parcel B shall be combined with the existing property at 4376 Reiland Lane
(Parcel A), creating a single lot.

5. Approval of the Minor Subdivision is contingent upon the approval of a variance
permitting waiving the 100 foot width requirement for 4376 Reiland Lane.

6. This approval shall expire after one year if the subdivision has not been recorded with

Ramsey County.

VOTE: Ayes - 6 Nays -0

SITE AND BUILDING PLAN REVIEW - Withdrawn

FILE NO: 2640-16-39
APPLICANT: VENTURES 2000
LOCATION: 1030 COUNTY ROAD E

This item was withdrawn from consideration at this meeting.

MISCELLANEQUS

Commissioners Wolfe and Thompson will respectively attend the November 21, 2016 and
December 5, 2016 City Council meetings.

Vice Chair McCool noted that the Commission met in workshop session at 6:00 p.m.
immediately prior to this regular meeting.



ADJOURNMENT

MOTION: by Commissioner Peterson, seconded by Commissioner Solomonson to adjourn
the meeting at 7:36 p.m.

VOTE: Ayes -6 Nays - 0

ATTEST:

Kathleen Castle
City Planner




Memorandum

To: City Council Members

From: Tom Simonson
Assistant City Manager and Community Development Director

Date: December 15, 2016

Re: Monthly Report
- Administration Department
- Community Development Department

ADMINISTRATION

City Council Farewell and Welcome Receptions

Administration staff has made preparations for two upcoming events relating to changes on the
City Council. The City will host a reception to recognize and thank Councilmember Ady
Wickstrom for her 20 years of service on the City Council and more than 25 years of service to
the City at 6:00 p.m. on Monday, December 19% prior to the Council meeting. The public has
been invited to attend this reception.

A reception to welcome newly elected Sue Denkinger to the City Council will take place at 6:00
p.m. on Tuesday, January 3™ in the Shoreview Room at the Shoreview Community Center,
followed by the regular Council meeting for the swearing-in ceremony. The public is also
invited to attend this event.

Website Redesign

Staff continues to work on the redesign of both the City Hall and Community Center webpages.
We have completed the Analytics/Consulting Phase as well as the Graphic Design Phase. Vision
Internet is currently beginning the Development Phase of the project while city staff is working
on content preparation to migrate over to the new website. This requires staff to review and
update all the content on the websites, and consider where to locate it on the new sitemap for
the redesigned webpages. We are working toward a soft launch date for the new websites
sometime in early-mid June, 2017. Staff who are responsible for updating the website will also
undergo a training in late January on best practices for writing for the web.




GARE Training

City staff attended the final session of the 2016 Government Alliance on Race and Equity
(GARE) cohort where each jurisdiction presented their final report on what they have learned
and accomplished throughout the year-long training session. This was a good opportunity to
learn how other cities have used the training throughout their organizations. In addition, we
have identified the staff that will participate in this program throughout the year. The 2017
training will kick off in January. The team members are listed below:

Rebecca Olson Assistant to the City Manager
Terry Schwerm City Manager

Laurie Elliot Human Resources Director
Debbie Engblom Management Assistant-Finance
David Yang Staff Engineer

Teresa Mills Office Tech - Planning

Dan Curley Public Works Superintendent
Angela Thunberg Community Center Specialist
Jessica Riley Community Center Manager

CenturyLink Cable Television Franchise

Staff has been working with the City’s cable franchise attorney, Robert Vose, to wrap up the
final details on the CenturylLink cable franchise. The franchise would allow Centurylink to
operate a cable television franchise in the City of Shoreview. Staff anticipates having a final
draft agreement to present to the City Council for review sometime after the beginning of the
year.

Licenses

Staff is currently working on renewing both massage therapist and cigarette licenses within the
city. Currently there are 10 massage therapist locations with multiple therapists at each
location. Each massage therapist must renew their individual license annually along with the
renewal of the establishment’s license. In addition, eleven cigarette licenses are up for renewal
in the city. Staff has already sent these license holders a letter detailing the recent tobacco
ordinance change and will send another letter reminding them of the change in January.

COMMUNITY DEVELOPMENT

Mixed Income Housing Technical Assistance

The City of Shoreview was selected to receive a technical assistance grant for the Minneapolis-
St. Paul Mixed Income Housing Feasibility Education and Action project. This grant, funded by
the Family Housing Fund and the Urban Land Institute, will provide technical assistance in




developing housing policies that encourage mixed income housing. The technical assistance
team will be preparing options related to inclusionary housing policies and developer incentives

for future review.

Planning Commission

The Planning Commission held their December meeting on December 13™. A Site and
Building Plan Review application from St. Odilia for a building expansion was reviewed. The
application was unanimously recommended for approval to the City Council.

Chair/Vice Chair interest and appointments were discussed along with the upcoming
opening with Deb Ferrington choosing not to reapply.

Staff presented a draft ordinance on Building Heights that allowed taller building heights for
Business and Commercial Districts, and created greater setbacks for Multi-Family
Residential Districts from Detached and Attached Residential Districts, including a potential
transition zone to soften the effect of a the building mass. Planning Commissioners
provided feedback on the proposed changes and staff will come back with an updated
version in their January meeting.

Staff gave an update on the Bee Ordinance that we will be working on. The video of the
special workshop that involved a bee expert to answer questions from the commissioners is
anticipated to be available soon for viewing for the Council and Planning Commission
member who were not able to attend. Bee Ordinance discussion will continue in February
or March.

The City has interviewed two rounds of candidates for the open Associate Planner position.
It has been narrowed down to two finalists. A decision is expected to be made soon to fill
this position created by the retirement of long-time Senior Planner Rob Warwick.

Business and Development Updates

Redevelopment Proposal/1005 Gramsie Road. (Shoreview Corporate Center) --- Eagle Ridge
Partners, the owners of the Shoreview Corporate Center, is working with Greco
Development on a potential multi-family redevelopment of the vacant 1005 Gramsie Road
property for high end market rate apartments. A concept of the proposed apartment
project has been through an informal review and comment process with the EDA, Planning
Commission, and City Council.

The proposal is to redevelop the 1005 Gramsie property for approximately 400 market rate
apartments with high end amenities that would be constructed in two phases. Greco
believes the Shoreview area is underserved by apartments, especially in the higher end
market, and the subject property is an ideal location given the proximity to major




employers, retail and restaurants, freeway access, and separation from lower density
residential neighborhoods.

The developer received mostly positive comments and is expected to return this winter
with formal applications for consideration by the City. Greco and Eagle Ridge expect to
submit formal development applications in January with the goal of starting construction in
July of 2017. To the right is a preliminary

drawing submitted by the developer
showing the proposed conceptual site

layout for the project, which if approved,
would be constructed in two phases.

Greco/Eagle Ridge will be formally
applying for tax increment financing
assistance for the redevelopment project.

A formal review of the project financing
and request for public assistance will
commence once the application is

submitted to the City. A public hearing
will be held on March 20, 2017 in
consideration of the project financing. The

EDA will be asked to review and provide a
recommendation to the City Council on

the developer’s request for tax increment

financing assistance. Concurrent with the

financing consideration, the developer will be submitting development plans that will go
through the Planning Commission and City Council for review. The developer expects to
submit detailed development plans in January with the goal of going before the Planning
Commission at their February, 2017 meeting.

The City has been working closely with the developer of the McMillan mixed-use apartment
and townhome project at Rice Street and County Road E, as they are getting closer to
starting demolition and construction work. Final agreements are close to being executed
with the City, the developer has secured financing for the project, and building plans have
been submitted. The City will be issuing building permits for the demolition and
footings/foundation work soon, and the developer hopes to mobilize to start the work this
month.

The owners/operators of the new Shore 96 restaurant former Meister’s Bar & Grill) had a
“soft opening” of the establishment on December 6%, and is now open to the public. An
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official Grand Opening of the restaurant was held on T : Rl
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December 15%. The premise has undergone a R

complete renovation of both the dining and bar
areas, addition of a private event area, and features
a completely new menu.

Kowalski’'s Market opened in the former Rainbow Foods building at 441 Highway 96 on
November 10t". A ribbon cutting ceremony celebrated the opening of the new store, which
also includes the operation facilities for Kowalski’s (bakery, catering, distribution, and
kitchen/gifts). Mayor Martin, along with many members of the City Council, EDA, EDC, and
Planning Commission attended the event. The Kowalski family and executive staff are very
appreciative of the support received by the City and the community, and report very brisk

business since the opening.

Housing and Code Enforcement

Rental Licensing

e The following table compares the number of issued General Dwelling Unit (GDU)
licenses:

Rental Licenses (GDUs)
Year 2014 2015 2016 (to date)
Issued 554 606 550*

* This number reflects a drop in the number of rental licenses due to owners submitting affidavits stating
that their property is no longer a rental property as part of the 2017 rental license renewal process.

e Inspections for the GDU units are geographically scheduled by neighborhood
throughout the City. All inspections have been completed this year on the three-
hundred eight (308) GDU units.



e MFU (Multiple Family Unit) inspections started on November 11" and have been
completed. Overall, the inspections went well and property owners and managers were
very prepared by conducting pre-inspections of the units. A total of nine MFU licenses
in the City were inspected. Lake Johanna Fire Department conducted their inspections
of the common areas of these buildings/complexes at the same time.

e The 2017 license renewal process began in mid November and ends on December 31
2016. So far 453 applications have been received and 102 owners have yet to apply.
Final notices will be sent out the week of December 19™. Staff believes there has been a
drop in rental properties likely due to the strong housing sales market.

Code Enforcement
There have been 9 new Code Enforcement cases in the past month. The following table
summarizes the Code Enforcement activity:

Code Enforcement Cases ;
Total No. of Cases Open Citations | Hoarding Cases
2016 150 1 7
2015 185 3 2

o There were four new hoarding cases in the past month. Two of these cases were
discovered during the annual MFU inspections at an apartment complex. The two other
cases are single-family homes and these conditions were discovered during medical
emergency calls attended by Lake Johanna Fire Department. City staff and Lake
Johanna Fire Department staff have already addressed the two cases at the apartment
complex and will be following up with the owners of the single-family homes during the
week of December 19t

Other News and Information

a

The next issue of the ShoreViews city newsletter will include a feature on the work of the
Economic Development Authority. An article on the Economic Development Commission
and their efforts to strengthen relationships with the local business community was run
several months ago in the newsletter.

Attached is the monthly services report from the Housing Resource Center.

Attached is the building permit activity summary from the Building Official.
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TO: Terry Schwerm, City Manager

FROM: Fred Espe, Finance Director
DATE: December 14, 2016

RE: Monthly Finance Report
TAX COLLECTIONS

The table below provides a summary of 2016 property tax collections, followed by a
summary of tax increment (TIF) collections. Shoreview’s tax collection rate remains very
strong at 97.3% of current year levies, before the final 2016 settlement which is

received in January 2017. The rate was 98.1% at the

same time in 2015.

2016 Tax Collections

Excess Mobile Fiscal Total Adopted  Percent Collected
Fund Description Current Delinquent TIF Home Disparity  Collections Levy Current  Total
General S 6512298 § 49640 $ 7,670 $ 3,976 $ 613,929 S 7,187,513 S 7,321,858 97.3% 98.2%
EDA 97,837 597 - 57 9,223 107,714 110,000 97.3% 97.9%
HRA 89,048 525 - 51 8,276 97,900 100,000 97.3% ‘97.9%
2004 CIB Bonds 117,405 949 - 73 11,068 129,455 132,000 97.3%  98.1%
2006 Street Bonds 188,560 1,530 - 117 17,776 207,983 212,000 97.3% 98.1%
2013 Street Bonds 168,103 1,250 - 102 15,848 185,303 189,000 97.3% 98.0%
Closed Bonds - 26 - - - 26 .
2006 Impr Bonds 12,452 87 - 8 1,174 13,721 14,000 97.3%  98.0%
Community [nv. - 83 - 1 - 84
Street Renewal 889,432 6,612 - 540 83,849 980,433 1,000,000 97.3% - 98.0%
GFA Revolving 1,311,913 9,920 - 800 123,677 1,446,310 1,475,000 97.3% ‘98.1%
Info Technology 26,683 150 - 15 2,515 29,363 30,000 97.3%, 97.9%
Central Garage 163,656 1,407 - 103 15,428 180,594 184,000 97.3%’ 98.1%
Total City $ 9,577,387 § 72,776 S 7,670 S 5843 S 902,763 $10,566,439 $10,767,858 97.3% 98.1%

2016 TIF Collections

The overall collection
rate for tax increment

Total TIF

Expected  Percent
Collections  Collections - Collected

receipts is 97.0% (for all
districts combined), and  |TIF #4-Scandia Shores

is 100% for four of the TIF #6-Gateway

districts. Collections are  |TIF #7 Shoreview Sr. Living
lower for TIF District #6.  |TIF #8 Lakeview Terrace
TIF #9 TSI Inc.

Total TIF Revenue

$ 133,031 133,031
88,215 111,749
212,242 212,242
245,932 245,932
73,312 73,312

$ 752,732 S 776266

100.0%

78.9%

100.0%
100.0%
100.0%

97.0%




PERMIT REVENUE

The table below provides a summary of permit revenues through November of 2016 in
comparison to revenue received through November in four previous years. Total permit
revenue to date in 2016 is $369,062 higher than the budget allowance.

2012 2013 2014 2015 2016
Revenue Received
Building permits $ 265,584 S 385,320 $ 321,665 S 259,245 S 386,568
Plan check 99,146 120,611 115,919 49,203 116,339
Heating/electric/plumbing 144,428 119,642 136,368 109,515 156,155
Total Revenue $ 509,158 S 625,573 $ 573,952 S 417,963 $ 659,062

Percent of budget allowance 197.3% 230.0% 204.3% 143.1% 227.3%
Budget allowance:

Building permits $ 150,000 S 150,000 $ 162,000 S 170,000 $ 170,000
Plan check 45,000 50,000 46,000 50,000 40,000
Heating/electric/plumbing 63,000 72,000 73,000 72,000 80,000

Total Budget $ 258,000 S 272,000 $ 281,000 S 292,000 $ 290,000

Permit Revenue
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MONTHLY REPORT

Attached is the monthly report for November. Additional explanations are provided
below:
General Fund
e Property tax revenue on this report reflects revenue received through the end
of November, therefore it is lower than in the table presented on the previous
page (because the final tax payment was received on December 2)
e License and permit revenue exceeds the budget due to higher permit revenue
e Intergovernmental revenue exceeds the budget primarily due to State Fire Aid
that is paid directly to the Lake Johanna Fire Department ($67,342)
e Charges for service revenue is above budget due to higher engineering, zoning
and subdivision and plan check fees (5113,113), reduced by capital project
administrative charges which are calculated subsequent to year end ($90,000)




e Fines and forfeits are under budget due to administrative citations which are
reported in the financial system subsequent to year end ($15,000)

e Interest earning are distributed to the funds subsequent to year end

Recycling

e Second half charges for services are remitted by Ramsey County with the tax
settlement on December 2

Cable Television
e Charges for services are under budget due to the fourth quarter franchise and

PEG fees which will be received in January of 2017 and booked back as revenue
to 2016 :
Utility Funds and Central Garage Fund
e (Capital costs appear to exceed the budget due to the manner in which major
capital purchases are recorded during the year. As part of the year-end closing
process the capital costs are reclassified to asset accounts (and the assets are -

depreciated over the useful life)




REVENUES
Property Taxes
Licenses & Permits
Intergovernmental
Charges for Services
Fines & Forfeits
Interest Earnings
Miscellaneous

TOTAL REVENUES

EXPENDITURES
General Government

Administration
Communications
Council & commiss
Elections
Finance/accounting
Human Resgources
Information systems
Legal

Total General Government

Public Safety
Fire
Police

Total Public Safety

Public Works
Forestry/nursery
Pub Works Adm/Engin
Streets
Trail mgmt

Total Public Works

Parks and Recreation
Municipal buildings
Park Maintenance
Park/Recreation Adm

Total Parks and Recreation

Community Develop
Building Inspection

Planning/zoning adm

Total Community Develop

General Fund
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
7,321,858 3,776,852 3,545,006 51.58 52.19
354,000 635,257 -281,257 179.45 134.04
480,622 539,171 -58,549 112.18 116.07
1,224,520 1,256,331 -31,811 102.60 87.27
42,500 29,508 12,992 69.43 63.07
50,000 50,000
25,450 26,711 -1,261 104.96  93.25
9,498,950 6,263,830 3,235,120 65.94 63.10
575,203 499,029 76,174 86.76 87.63
235,448 174,879 60,569 74 .27 83.50
156,597 132,286 24,311 84 .48 91.23
39,574 34,956 4,618 88.33 37.35
571,295 500,786 70,510 87.66 86.19
295,128 237,143 57,985 80.35 78.35
348,684 331,343 17,341 95.03 88.00
132,000 75,283 56,717 57.03  76.23
2,353,929 1,985,704 368,225 84 .36 85.25
1,474,420 1,541,711 -67,291 104.56 83.87
2,096,500 1,726,713 369,787 82.36 89.40
3,570,920 3,268,424 302,496 91.53 87.21
122,311 115,408 6,903 94 .36 63.42
434,492 378,457 56,035 87.10  79.18
871,799 753,844 117,955 86.47 86.51
131,148 108,452 22,696 82.69 77.29
1,559,750 1,356,162 203,588 86.95 81.80
117,633 112,166 5,467 95.35 97.90
1,276,575 1,142,577 133,998 89.50 90.80
387,297 326,285 61,012 84 .25 94 .88
1,781,505 1,581,027 200,478 88.75 92.19
161,368 159,035 2,333 98.55 92.85
484,478 443,839 40,639 91.61 89.55
645,846 602,875 42,971 93.35 90.46
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General Fund
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
TOTAL EXPENDITURES 9,911, 950 8,794,192 1,117,758 88.72 86.98
OTHER

Transfers In 811,000 794,333 16,667 97.94 98.14

Transfers Out -398,000 -376,833 -21,167 94.68 94.58

TOTAL OTHER 413,000 417,500 -4,500 101.09 101.78
Net change in fund equity -2,112,861 2,112,861
Fund equity, beginning _ 4,627,122 —m 8

Fund equity, ending 2,514,261
Less invested in capital assets

Net available fund equity 2,514,261

2



Recycling
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Intergovernmental 75,469 72,188 3,281 95.65 116.43
Charges for Services 536,500 291,454 245,046 54 .33 51.59
TOTAL REVENUES 611,969 363,642 248,327 59.42 58.71
EXPENDITURES
Public Works
Recycling 566,151 441,258 124,893 77.94 84 .32
Total Public Works 566,151 441,258 124,893 77.94 84 .32
TOTAL EXPENDITURES 566,151 441,258 124,893 77.94 84.32
Net change in fund equity 45,818 -77,616 123,434
Fund equity, beginning 352,762
Fund equity, ending 275,146
Less invested in capital assets
Net available fund equity 275,146
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STD Self Insurance
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Charges for Services 7,500 7,352 148 ©8.03 95.52
Interest Earnings 500 500
TOTAL REVENUES 8,000 7,352 648 91.90 89.55
EXPENDITURES
Miscellaneous
Short-term Disab 9,000 1,461 7,539 16.23 62 .35
Total Miscellaneous 9,000 1,461 7,539 16.23 62.35
TOTAL EXPENDITURES 9,000 1,461 7,539 16.23 62.35
Net change in fund equity -1,000 5,891 -6,891
Fund equity, beginning 40,020
Fund equity, ending 45,911
Less invested in capital assets
Net available fund equity 45,911
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REVENUES
Charges for Services
Interest Earnings
Miscellaneous

TOTAL REVENUES

EXPENDITURES

Parks and Recreation

Community center

Total Parks and Recreation

TOTAL EXPENDITURES

OTHER
Transfers In

TOTAL OTHER
Net change in fund equity
Fund equity, beginning

Fund equity, ending

Community Center
For Year 2016 Through The Month Of November

Page:

Percent YTD

Less invested in capital assets

Net available fund equity

‘Budget Actual Variance This Yr Last Yr
2,468,215 2,133,002 335,213 86.42 87.55
5,000 5,000
12,500 2,660 9,840 21.28 8.00
2,485,715 2,135,662 350,053 85.92 86.97
2,733,905 2,448,406 285,499 89.56 86.60
2,733,905 2,448,406 285,499 89.56 86.60
2,733,905 2,448,406 285,499 89.56 86.60
384,000 352,000 32,000 91.67 91.67
384,000 352,000 32,000 91.67 91.67
135,810 39,256 96,554
1,306,938
1,346,194
1,346,194
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Recreation Programs
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
3
REVENUES
Charges for Services 1,500,041 1,258,927 241,114 83.93 90.37
Interest Earnings 2,000 2,000
TOTAL REVENUES 1,502,041 1,258,927 243,114 83.81 90.25
EXPENDITURES
Parks and Recreation
Adult & youth sports 103,345 95,112 8,233 92.03 105.99
Aquatics 143,054 115,350 27,704 80.63 80.25
Community programs 99,626 89,982 9,644 90.32 91.97
Drop-in Child Care 69,740 59,533 10,207 85.36 86.41
Fitness Programs 179,218 158,495 20,723 88.44 76.12
Park/Recreation Adm 473,302 404,453 68,849 85.45 96.42
Preschool Programs 101,618 92,176 9,443 90.71 91.30
Summer Discovery } 274,570 245,426 29,144 89.39 131.98
Youth/Teen 37,408 27,486 9,922 73.48 70.39
Total Parks and Recreation 1,481,881 1,288,014 193,867 86.92 95.91
TOTAL EXPENDITURES 1,481,881 1,288,014 193,867 86.92 95.91
OTHER
Transfers In 84,000 84,000 100.00 100.00
Transfers Out -130,000 -119,167 -10,833 91.67 91.67
TOTAL OTHER -46,000 -35,167 -10,833 76 .45 79.17
Net change in fund equity -25,840 -64,254 38,414
Fund equity, beginning —_————— 996,137
Fund equity, ending 931,883
Less invested in capital assets
Net available fund equity 931,883
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Cable Television
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Charges for Services 435,000 339,462 95,538 78.04 152.18
Interest Earnings 1,700 1,700
Miscellaneous 1,200 1,100 100 91.67 1,921.7
TOTAL REVENUES 437,900 340,562 97,338 77.77 157.99
EXPENDITURES
General Government
Cable television 120,183 126,864 -6,681 105.56 58.67
Total General Government 120,183 126,864 -6,681 105.56 58.67
Capital Outlay
Cable televigion 100,000 26,514 73,486 26.51 250.79
Total Capital Outlay 100,000 26,514 73,486 26.51 250.79
TOTAL EXPENDITURES 220,183 153,378 66,805 69.66 83.56
OTHER
Transfers Out -200,000 -183,333 -16,667 91.67 91.67
TOTAL OTHER -200,000 -183,333 -16,667 91.67 91.67
Net change in fund equity 17,717 3,851 13,866
Fund equity, beginning — 468,181
Fund equity, ending 472,032
Less invested in capital assets
Net available fund equity 472,032
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Econ Devel Auth/EDA
For Year 2016 Through The Month

Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Property Taxes 110,000 56,540 53,460 51.40 51.80
TOTAL REVENUES 110,000 56,540 53,460 51.40 51.80
EXPENDITURES
Community Develop
Econ Development-EDA 107,013 88,861 18,152 83.04 98.89
Total Community Develop 107,013 88,861 18,152 83.04 98.89
TOTAL EXPENDITURES 107,013 88,861 18,152 83.04 98.89
Net change in fund equity 2,987 -32,321 35,308
Fund equity, beginning e — 203,698
Fund equity, ending 171,377
Less invested in capital assets
Net available fund equity 171,377

8



HRA Programs of EDA
For Year 2016 Through The Month

Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Property Taxes 100,000 51,403 48,597 51.40 51.92
TOTAL REVENUES 100,000 51,403 48,597 51.40 51.92
EXPENDITURES
Community Develop
Houging Programs-HRA 92,907 75,432 17,475 81.19 83.25
Total Community Develop 92,907 75,432 17,475 81.19 83.25
TOTAL EXPENDITURES 92,907 75,432 17,475 81.19 83.25
Net change in fund equity 7,093 -24,029 31,122
Fund equity, beginning _ 103,180
Fund equity, ending 79,151
Less invested in capital assets
Net available fund equity 79,151
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Liability Claims

For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Interest Earnings 2,200 2,200
Miscellaneous 30,000 8,066 21,934 26.89 27.53
TOTAL REVENUES 32,200 8,066 24,134 25.05 25.65
EXPENDITURES
Miscellaneous
Insurance Claims 32,000 4,559 27,441 14.25 102.42
Total Miscellaneous 32,000 4,559 27,441 14.25 102.42
TOTAL EXPENDITURES 32,000 4,559 27,441 14.25 102.42
Net change in fund equity 200 3,506 -3,306
Fund equity, beginning — 212,846

Fund equity, ending 216,352

Less invested in capital assets

Net available fund equity 216,352
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REVENUES
Charges for Services
Migcellaneous
TOTAL REVENUES
EXPENDITURES
General Government

Slice of Shoreview

Total General Government

TOTAL EXPENDITURES

OTHER
Transfers In

TOTAL OTHER
Net change in fund equity
Fund equity, beginning

Fund equity, ending

Slice SV Event
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
27,000 29,350 -2,350 108.70 103.91
32,000 32,712 -712 102.22 93.51
59,000 62,062 -3,062 105.19 98.22
67,900 70,948 -3,048 104.495 100.15
67,900 70,948 -3,048 104.49 100.15
67,900 70,948 -3,048 104.49 100.15
10,000 10,000 100.00 100.00
10,000 10,000 100.00 100.00

1,100 1,114 -14
81,406
82,520

Less invested in capital assets

Net available fund equity

82,520
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REVENUES
Special Assessments
Utility Charges
Late fees
Water meters
Other prop charges
Interest Earnings

TOTAL REVENUES
EXPENDITURES
Proprietary
Water Operations

Total Proprietary

Capital Outlay
Water Operations

Total Capital Outlay

TOTAL EXPENDITURES

OTHER
Contributed Assets
Depreciation
Transfers Out
GO Revenue Bonds

TOTAL OTHER
Net change in fund equity
Fund equity, beginning

Fund equity, ending

Water Fund
For Year 2016 Through The Month Of November

Page:

Percent YTD

Less invested in capital assets

Net available fund equity

Budget Actual Variance This Yr Last Yr
1,814 -1,814
3,193,000 2,573,065 619,935 80.58 81.00
37,611 -37,611
5,500 11,365 -5,865 206.64 146.30
20,000 8,813 11,187 44 .06 289.24
38,000 38,000 .09
3,256,500 2,632,668 623,832 80.84 82.11
1,581,485 1,416,009 165,476 89.54 85.12
1,581,485 1,416,009 165,476 89.54 85.12
58,755 -58,755
58,755 -58,755
1,581,485 1,474,764 106,721 93.25 85.12
2,743 -2,743
-669,000 -613,250 -55,750 91.67 21.67
-363,000 -363,000 100.00 100.00
-307,431 -405,157 97,726 131.79 144.22
-1,339,431 -1,378,664 39,233 102.93 99.72
335,584 -220,760 556,344
13,256,009
13,035,249
9,427,325
3,607,924
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Sewer Fund
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Special Assessments 2,707 -2,707
Charges for Services 1,500 1,069 431 71.24 79.52
Utility Charges 4,051,000 3,567,963 483,037 88.08 88.24
Late fees 62,643 -62,643
Facility/area chgs 4,000 10,549 -6,549 263.73 178.89
Other prop charges 2,500 5,746 -3,246 229.85
Interest Earnings 27,000 27,000 .10
TOTAL REVENUES 4,086,000 3,650,677 435,323 89.35 89.28
EXPENDITURES
Proprietary
Sewer Operations 3,359,142 3,065,536 293,606 91.26 93.09
Total Proprietary 3,359,142 3,065,536 293,606 91.26 93.09
TOTAL EXPENDITURES 3,359,142 3,065,536 293,606 91.26 93.09
OTHER
Contributed Assets 4,500 -4,500
Depreciation -354,000 -324,500 -29,500 91.67 91.67
Transfers Out -183,000 ~-183,000 100.00 100.00
GO Revenue Bonds -78,764 -88,138 9,374 111.80 140.68
TOTAL OTHER ~-615,764 -591,138 -24,626 96.00 96.57
Net change in fund equity 111,094 -5,997 117,091
Fund equity, beginning 7,844,543
Fund equity, ending 7,838,546
Less invested in capital assets 4,725,848
Net available fund equity 3,112,698
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Surface Water Mgmt
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Special Assessments 663 -663
Utility Charges 1,546,000 1,377,980 168,020 89.13 88.76
Late feesg 22,338 -22,338
Lake Impr Dist chgs 44,503 30,005 14,498 67.42 109.78
Other prop charges 7,500 8,670 -1,170 115.60 193.60
Interest Earnings 9,000 9,000 .11
TOTAL REVENUES 1,607,003 1,439,656 167,347 89.59 90.60
EXPENDITURES
Proprietary
Snail Lake Aug. 29,275 10,470 18,805 35.76 43 .36
Surface Water Oper 940,244 813,556 126,688 86.53 71.70
Total Proprietary 969,519 824,026 145,493 84.99 70.76
TOTAL EXPENDITURES 969,519 824,026 145,493 84.99 70.76
OTHER
Depreciation -269,000 -246,583 -22,417 91.67 91.67
Transfers Out -159,000 -159,000 100.00 100.00
GO Revenue Bondg -82,239 -94,771 12,532 115.24 127.49
TOTAIL: OTHER -510,239 -500, 354 -9,885 98.06 99.48
Net change in fund equity 127,245 115,276 11,969
Fund equity, beginning — 8,974,651
Fund equity, ending 9,089,927
Less invested in capital assets 6,135,855
Net available fund equity 2,954,072
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Street Light Utility
For Year 2016 Through The Month

Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Special Assessments 304 -304
Utility Charges 551,000 490,852 60,148 89.08 89.76
Late fees 8,470 -8,470
Interest Earnings 2,500 2,500
TOTAL REVENUES 553,500 499,625 53,875 90.27 90.91
EXPENDITURES
Proprietary
Street lighting 279,118 203,968 75,150 73.08 78.62
Total Proprietary 279,118 203,968 75,150 73.08 78.62
Capital Outlay
Street lighting 120,294 -120,294
Total Capital Outlay 120,294 -120,294
Capital Outlay
Capital Projects 4,555 -4,555
Total Capital Outlay 4,555 -4 ,555
TOTAL EXPENDITURES 279,118 328,816 -49,698 117.81 135.40
OTHER
Depreciation -69,000 -63,250 -5,750 91.67 91.67
Transfers Out -25,400 -25,400 100.00 100.00
TOTAL OTHER -94,400 -88,650 -5,750 93.91 93.78
Net change in fund equity 179,982 82,159 97,824
Fund equity, beginning 1,598,216
Fund equity, ending 1,680,375
Less invested in capital assets 432,561
Net available fund equity 1,247,814
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Central Garage Fund
For Year 2016 Through The Month Of November

Page:

Percent YTD

Budget Actual Variance This Yr Last Yr
REVENUES
Property Taxes 184,000 24,912 89,088 51.58 51.88
Cent Garage chgs 1,281,150 1,279,188 1,962 99.85 100.62
Interest Earnings 10,500 10,500 1.62
Miscellaneous 570 -570
TOTAL REVENUES 1,475,650 1,374,670 100,980 93.16 93.38
EXPENDITURES
Proprietary
Central Garage Oper 638,373 477,008 161,365 74.72 82.22
Total Proprietary 638,373 477,008 161,365 74.72 82.22
Capital Outlay
Central Garage Oper 523,772 -523,772
Total Capital Outlay 523,772 -523,772
TOTAL EXPENDITURES 638,373 1,000,779 -362,406 156.77 161.88
OTHER
Sale of Agset 32,000 16,970 15,030 53.03
Transfers In 119,400 119,400 100.00 100.00
Depreciation -663,000 -607,750 -55,250 91.67 91.67
Transfers Out -15,000 -15,000
GO CIP Bonds -110,635 ~-124,234 13,599 112.29 101.27
TOTAL OTHER ~-637,235 -595,614 -41,621 93.47 88.77
Net change in fund equity 200,042 -221,723 421,765
Fund equity, beginning _ 4,493,970
Fund equity, ending 4,272,247
Less invested in capital assets 3,228,575
Net available fund equity 1,043,672
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IMS: INVESTMENT_SCHEDULE: 12-06-16 11:28:31
INVESTMENT SCHEDULE BY SECURITY TYPE
AS OF 11-30-16
Seq# Institution Type Term Purchased Matures Principal Yield
4M Term Series
1,272 PMA Securities, Inc. 47 90 11-23-16 02-21-17 4,000,000.00 .450200
Total Number Of Investments: 1 4,000,000.00
CERTIFICATE DEPOSIT
1,216 Morgan Stanley Smith Barney LLC ch 732 01-22-15 01-23-17 248,000.00 .850000
1,220 Morgan Stanley Smith Barney LLC cD 731 03-13-15 03-13-17 248,000.00 .850000
1,210 Morgan Stanley Smith Barney LLC cD 821 12-30-14 03-30-17 248,000.00  1.000000
1,211 Morgan Stanley Smith Barney LLC cD 913 12-30-14 06-30-17 248,000.00 1.100000
1,172 Morgan Stanley Smith Barney LLC ch 1,826 07-26-12 07-26-17 247,000.00 1.700000
1,218 Morgan Stanley Smith Barney LLC cp 1,097 02-11-15 02-12-18 150,000.00  1.200000
1,237 Wells Fargo Brokerage Services cb 1,280 12-08-15 02-26-18 245,000.00 1.217700
1,265 VWells Fargo Brokerage Services cD 551 08-24-16 02-26-18 248,000.00 .800000
1,233 Wells Fargo Brokerage Services cD 813 12-08-15 02-28-18 245,000.00 1.214700
1,266 Wells Fargo Brokerage Services cD 551 08-29-16 02-28-18 248,000.00 . 850000
1,269 Wells Fargo Brokerage Services cD 546 08-31-16 02-28-18 248,000.00 .900000
1,234 Wells Fargo Brokerage Services o)) 819 12-08-15 03-06-18 245,000.00  1.202900
1,198 Dain Rauscher Investment Services cD 1,826 04-11-13 04-11-18 247,000.00 1.259800
1,199 Dain Rauscher Investment Services CD 1,826 04-24-13 04-24-18 248,000.00  1.000000
1,236 Wells Fargo Brokerage Services cD 1,280 12-08-15 05-25-18 245,000.00 1.268100
1,241 Wells Fargo Brokerage Services cD 915 12-09-15 06-11-18 248,000.00 1.446800
1,255 Morgan Stanley Smith Barney LLC cb 730 06-15-16 06-15-18 190,000.00  1.050000
1,238 Wells Fargo Brokerage Services cp 1,280 12-08-15 08-28-18 245,000.00  1.464600
1,232 Wells Fargo Brokerage Services cD 13 12-08-15 09-21-18 245,000.00 1.626700
1,183 Dain Rauscher Investment Services cD 2,191 09-27-12 09-27-18 249,000.00 1.308400
1,273 Morgan Stanley Smith Barney LLC cb 730 11-29-16 11-29-18 248,000.00 1.250000
1,239 Wells Fargo Brokerage Services cb 1,097 12-09-15 12-10-18 248,000.00 1.498600
1,214 Morgan Stanley Smith Barney LLC cD 1,461 12-31-14 12-31-18 247,000.00  1.900000
1,243 Dain Rauscher Investment Services cD 1,092 02-08-16 02-04-19 248,000.00 1.455300
1,249 Oppenheimer & Co. Inc. cb 1,097 03-02-16 03-04-19 248,000.00 1.147900
1,235 Wells Fargo Brokerage Services cb 1,280 12-08-15 06-10-19 249,000.00 1.647400
1,270 Dain Rauscher Investment Services cD 1,095 09-26~16 09-26-19 248,000.00  1.400000
1,229 Dain Rauscher Investment Services D 1,461 10-28-15 10-28-19 247,000.00 2.000000
1,230 Dain Rauscher Investment Services D 1,461 10-30-15 10-30-19 153,000.00  1.400000
1,212 Morgan Stanley Smith Barney LLC ¢b 1,801 12-30-14 12-05-19 247,000.00 2.230500
1,213 Morgan Stanley Smith Barney LLC cb 1,801 12-30-14 12-10-19 247,000.00 2.173800
1,271 Oppenheimer & Co. Inc. cb 1,270 09-20-16 03~13-2020 247,504.00  1.307200
1,240 Wells Fargo Brokerage Services cb 1,827 12-09-15 12-09-2020 247,000.00 2.200000
1,256 Dain Rauscher Investment Services CD 30,83 07-25-16 07-26-2021 248,000.00 1.249300
1,260 Oppenheimer & Co. Inc. ch 1,825 07-27-16 07-26-2021 249,000.00 1.400000
1,259 Oppenheimer & Co. Inc. chD 1,829 07-29-16 07-29-2021 249,000.00  1.400000
1,257 Dain Rauscher Investment Services cb 31,02 07-15-16 01-14-2022 248,000.00 1.400700
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IMS: INVESTMENT _SCHEDULE: 12-06-16  11:28:31

INVESTMENT SCHEDULE BY SECURITY TYPE
AS OF 11-30-16

Seq# Institution Type Term  Purchased Matures Principal Yield
1,258 Dain Rauscher Investment Services cb 2,010 07-27-16 01-27-2022 249,000.00 1.300000
1,250 Dain Rauscher Investment Services cD 2,191 03-04-16 03-04~2022 247,000.00 1.850000
1,168 Dain Rauscher Investment Services cb 3,652 07-25-12 07-25~2022 249,000.00 2.425000
1,262 Dain Rauscher Investment Services cD 31,56 08-08-16 08~08~-2023 245,000.00 2.149900
1,246 Morgan Stanley Smith Barney LLC cD 31,93 02-22-16 02-22-2024 243,000.00 1.500000

Total Number Of Investments: 42 10,136,504.00
FEDERAL HOME LN BK
1,203 Wells Fargo Brokerage Services FH 1,734 06-19~13 ~ 03-19-18 500,000.00 .999900
1,264 Morgan Stanley Smith Barney LLC FH 1,826 08-17-16 08-17-2021 500,000.00 1.899000

Total Number Of Investments: 2 1,000,000.00
FEDERAL NATL MTG
1,263 Oppenheimer & Co. Inc. FN 1,826 08-17-16 08-17-2021 499,875.00 1.549100

Total Number Of Investments: 1 499,875.00
FED HM MORTG POOL
1,179 Wells Fargo Brokerage Services HP 2,556 08-22-12 08-22-19 500,000.00 1.399400
1,180 Wells Fargo Bank MN, NA HP 2,556 08-22-12 08-22-19 460,000.00  1.399400

Total Number Of Investments: 2 960,000.00
TAX EXMPT MNCPL BOND
1,197 Dain Rauscher Investment Services MB 4,109 04-01-13 07-01-2024 232,528.00 5.744100
1,205 Dain Rauscher Investment Services MB 4,113 06-28-13 10-01-2024 82,242.75 5.102700
1,248 Dain Rauscher Investment Services MB 4,720 03-01-16 02-01-2029 518,805.00 3.001700

Total Number Of Investments: 3

833,575.

75
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IMS: INVESTMENT_SCHEDULE: 12-06-16  11:28:32

INVESTMENT SCHEDULE BY SECURILITY TYPE
AS OF 11-30-16

Seq# Institution Type Term Purchased Matures Principal Yield

TAXABLE MUNCPL BONDS

1,242 Oppenheimer & Co. Inc. ™ 366 12-21-15 12-21-16 403,072.00  1.620600
1,201 Dain Rauscher Investment Services ™ 1,554 04-30-13 08-01-17 452,342.50  1.546300
1,247 Dain Rauscher Investment Services ™ 797 02-24-16 05-01-18 806,336.00 1.670900
1,252 Oppenheimer & Co. Inc. ™ 763 03-29-16 05-01-18 502,5%90.00 1.621800
1,202 Dain Rauscher Investment Services ™ 1,919 04~30-13 08-01-18 493,511.75  1.846400
1,245 Dain Rauscher Investment Services ™ 896 02-17-16 08-01-18 256,074.80 1.419800
1,251 Wells Fargo Brokerage Services ™ 897 03-18-16 09-01-18 401,444.00 1.322500
1,190 Dain Rauscher Investment Services ™ 2,302 12-11-12 04-01-19 503,020.00 1.349700
1,222 Dain Rauscher Investment Services ™ 1,357 08-13-15 05-01-19 1,173,586.50 2.322300
1,227 Dain Rauscher Investment Services ™ 1,307 10-02-15 05-01-19 512,050.00 2.402400
1,177 Wells Fargo Brokerage Services ™ 2,579 08-09-12 09-01-19 503,340.00 1.572100
1,192 Dain Rauscher Investment Services M 2,544 12-27-12 12-15-19 224,901.60  2.960600
1,253 Dain Rauscher Investment Services ™ 1,329 04-25-16 12-15-19 535,829.00 1.956500
1,244 Dain Rauscher Investment Services ™ 1,536 02-16-16 05-01-2020 506,450.00 2.120100
1,191 Dain Rauscher Investment Services ™ 2,910 12-27-12 12-15-2020 235,407.30 3.392500
1,254 Dain Rauscher Investment Services ™ 1,695 04-25-16 12-15-2020 363,198.96  2.300500
1,188 Dain Rauscher Investment Services ™ 3,494 12-05-12 06~30-2022 268,192.80 3.576000
1,193 Dain Rauscher Investment Services ™ 3,640 12-27-12 12-15-2022 250,218.50 3.742800
1,261 Dain Rauscher Investment Services M 3,199 07-28-16 05-01-2025 500,000.00 2.148500

Total Number Of Investments: 19

8,891,565.

7
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IMS: INVESTMENT_SCHEDULE: 12-06-16  11:28:32
INVESTMENT SCHEDULE BY SECURITY TYPE
AS OF 11-30-16

Seq# Institution Type Term  Purchased Matures Principal Yield
Sub-Total Of Investments: 26,321,520.46
4M - 2016A BONDS 1,779,156.92
4M Municipal Money Mkt Fund 6,352,107.22
2011 COP Debt Service Reserve 8,440.35
GMHC Savings Acct USBank 207,585.74
4M Fund - Hockey Escrow 6,931.85
MSILF Govt Cash Mgmt MM 17,165.22

GRAND TOTAL OF CASH & INVESTMENTS: 34,692,907.76
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TO: MAYOR, CITY COUNCIL AND CITY MANAGER

FROM: TOM WESOLOWS, CITY ENGINEER
DATE: DECEMBER 15,2016

SUBJ: PUBLIC WORKS MONTHLY REPORT
WATER TREATMENT PLANT

The project that started in December of 2013 has
come to fruition. Some minor items remain to be
completed, but the majority of the project work is
done and the water treatment plant is operating and
has been treating water since October 31%. The plant
is operating as designed and is removing iron and
manganese below the secondary drinking water
standards of 0.3mg/l for iron and 0.05mg/l for
manganese. The level of manganese in the raw water
is currently averaging at 0.17mg/l and after treatment
is reduced to 0.01mg/l. The level of iron in the raw
water is currently averaging 0.20mg/l and after
.-~ treatment is reduced to 0.00mg/l. The water is also
».?%% remaining stable out in the distribution system and
- chlorine residuals are consistent.
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PUBLIC WORKS REPORT
Page 2 of 3

ENVIRONMENTAL SERVICES

Wildlife Management

The Victoria Valley Orchard bowhunt is ongoing. As of December 13th, no deer have been harvested.
This annual hunt is part of a City effort to lower the concentration of deer in the area with the goal of
reducing property damage and vehicle collisions. The hunt will continue through December 31st (except
on December 24th and 25th).

MAINTENANCE ACTIVITIES

Crews have worked together on three full crew plowing events. There have been a couple lighter snow
fall events where anti-icing and or de-icing has been necessary. After each event plows and equipment
are inspected, repaired, cleaned and prepared for the next event. Crews repaired a few mailboxes and
repaired sod damage after the first plowing event. Jamie Meyer, Mike Coyle, Dave Thury and Austin
Klooz attended a defensive driving course for snow plow drivers.

Street crews have begun trimming boulevard trees and chipping up brush along the trail system. They
are repairing and replacing street signs as needed. Crews have cleaned up the back yard and hauled away
waste material from maintenance activities. They cleaned and re-arranged the salt shed and storage
areas. After the first snow event crews cleaned and opened catch basins along the streets to ensure
continued, proper drainage.

Utility crews inspect and maintain wells and lift stations daily. They continue to collect water samples
and analyze samples as required by the MDH. Each day crews respond to location requests by marking
underground utilities in proposed excavation areas. Crews continue jetting/cleaning sanitary sewer lines
and have been televising lines with the new camera truck.

Utility crews have been going through extensive training on the new water treatment plant. They are
going through operations training, and training on the new water sampling/testing equipment. As time
has allowed they are inspecting manholes and repairing valves as necessary.

The Department of Corrections crew continues cleaning the Maintenance Facility twice a week. They
have been busy trimming trees in parks and along the trail system. They have been cleaning around the
maintenance center and cutting back summer plantings. They completed painting all the boards around
the City’s outdoor ice hockey rinks.

PROJECT UPDATES

Water Treatment Plant — Project 14-02 — The water treatment plant is on line and treated water is
being supplied to all areas of Shoreview. The contractor is concentrating on finishing the interior work
in the water treatment plant and booster station.

Relocation of Water Main — 1694 3" Lane — Project 15-10 — A majority of the work is complete, the
water main is in service, and only punch list items remain. The punch list items will be completed in the
spring of 2017.



PUBLIC WORKS REPORT
Page 3 of 3

Bucher Lift Station — Project 15-13 — The lift station and piping are installed and the disturbed areas
have been restored. The installation of the electrical service and control panel will be completed in the
next few weeks. It is expected the lift station will be operational by the end of December.

Virginia/Dennison/Lilac Reconstruction — Project 16-01 — All of the work is complete and only
punch list items remain, which will be completed in the spring of 2017.

Grand Avenue Reconstruction & Extension — Project 16-02 — All of the work is complete and only
punch list items remain, which will be completed in the spring of 2017.

Gramsie Road Rehabilitation — Project 16-05 — The contractor completed the work to raise the road
through the flooded area and the road is now open to traffic. The work that was completed to raise the
road is temporary. The final design for the permanent road section will be completed this winter and the
construction will be completed in the spring or summer of 2017, after the water level recedes from the
road and adjacent right of way. The additional costs required for the permanent road section will be
determined during the final design and presented to the City Council for consideration in 2017.

Rustic/Colleen/Dawn Reconstruction — Project 17-01 — City staff is currently working on the
feasibility report and associated preliminary design for the project. A second resident information
meeting will held in January to provide residents an opportunity to view preliminary plans and provide
comment. It is expected the feasibility report will be presented to the City Council in February.

REGULAR COUNCIL MEETING
December 19, 2016

t:/monthly/December 2016 Monthly Report



TO: MAYOR AND COUNCILMEMBERS

FROM: TERRY SCHWERM
CITY MANAGER
DATE: DECEMBER 15, 2016

SUBJECT: PARKS AND RECREATION MONTHLY REPORT

DEPARTMENT ACTIVITY

The month of December is generally the busiest month of the year at the Community Center.
Our managers and guest services staff sell and process the largest number of memberships
during the month typically averaging more than $160,000 in revenue, which is about double the
membership sales level of most months during the year. In addition, the activity level at the
Center always is high with increased use of the fithess center and heavy daily use of the Tropics
Water Park and Tropical Adventure Indoor Playground due to colder weather and the school
break period.

With seasonal weather finally arriving in December, our parks maintenance crews have been
focusing on preparing our seven hockey and seven general skating rinks for the winter months.
The colder weather the past week has allowed the crews to make ice and the rinks are now
scheduled to open on Monday, December 19" in time for the school break period.

Our staff is also preparing for the family oriented New Year’s Eve party. This annual celebration
will be held from 5:30 pm to 8:00 pm and will feature a “Surfing into Paradise” theme. In
recent years, this event has attracted more than 500 people. It is becoming more difficult to
find staff to work this event because many of our staff has other plans on that evening.

COMMUNITY CENTER

The Holiday Membership promotion started after Thanksgiving and will run until December
24™. This is the annual 30 days for $35 special. Last year this special was replaced by the 25
days for $25 dollars in recognition of the Community Center’s 25" anniversary. There have
been more than 100 of these promotional memberships sold the first two weeks. Membership
revenue exceeded $100,000 during the month of November which is similar to last year and
membership retention remains at a favorable 95%.

The Silver and Fit membership program continues to grow in popularity. There are now over
160 of these memberships resulting in $6,000 in additional revenue during the first six weeks of
offering this program. Staff is monitoring the members to ensure that the community center is
getting properly credited and reimbursed for the member visits. Only 15 of the Silver and Fit
members that initially registered for membership have not used the facility. Staff has sent




letters to these new members inviting them to attend the monthly Silver and Fit social
gatherings or to visit for a complimentary fitness orientation.

Staff has been meeting frequently with our maintenance provider, Master Link Sports, in an
effort to keep the all of the fitness equipment in good working order during the high usage time
of year. It becomes increasingly difficult to keep all the equipment in the fitness center clean
during the winter months due to the salt and sand that are typically tracked into the center.

The new equipment in the fitness center has been well received. The five new Matrix treadmills
have already logged a total of about 1000 hours of service since October 28™. The Octane
Lateral X has been popular and has more than 150 hours of service. Staff has been conducting
numerous new equipment orientation sessions and personal trainers have redeemed over 70
personal training sessions.

A new “Black Friday” fitness punch card special was offered this year on Thanksgiving weekend.
These punch cards allowed 8 fitness classes for the same price as 5 classes. There were nearly
150 of these punch cards purchased during the three days with revenue exceeding $5,000 for
the recreations program fund.

A variety of holiday parties, corporate events, and receptions were held in the banquet rooms
during November. Some of the corporate events were hosted by Arby’s, Blue Cross/Blue Shield,
Great Water’s Financial, MnDOT, and Minnesota Department of Health. The Wedell
Community Room’s revenue increased 28% in November compared to last year

The meeting rooms were also well used hosting 70 meetings, 60 birthday parties, and an
additional 50 nonprofit groups during the month. The themed poolside birthday party rooms
hosted 23 birthday parties and there were 5 poolside party packages. The rental team has
received over 500 calls on the phone log and booked more than 600 future events.

RECREATION PROGRAMS

The Parks and Recreation Department continues to contract with Mayer Arts to provide Ballet
Classes at the Community Center. The “Wish upon a Ballet” class was at capacity during the fall
session. Another contracted program that continues to be successful is the Tae Kwon Do
courses conducted by the Sun Yi Academy. There were over 60 participants registered for
classes during the fall session.

Winter registration has begun with 1,300 registrations processed during the first week of
registration. This is a significant increase compared to last year when 1,200 registrations were
processed in the first two weeks. More than 60% of the registrations were done online with
the majority of the registrations in the fitness and aquatics program areas. A few new fitness
classes will be added during the winter session. These include TRX, which is a small group class



that incorporates cables that allow participants to use their own body weight as resistance, and
some Functional Training sessions, which focus on proper body mechanics to allow the body to
move more efficiently and prevent injuries. Functional Training will be offered right after drop
in pickleball.

The Girl’s Volleyball League is entering its 7" season with 15 teams registered for this program.
This is a collaborative program that is run with the cities of Arden Hills and Mounds View. Eight
of the twelve teams registered through Shoreview’s park and recreation department.

Kids Care Drop-In Childcare has had another busy year and is on track to have a slightly higher
attendance than 2015. Between January and November there has been over 7,500 children
visit the program for nearly 10,000 hours. Earlier this year a surveillance camera was installed
in the Kids Care room. This has not only provided better monitoring of the program, but has
also allowed the City to lessen the number of staff at the beginning and end of shifts when
there are fewer children in the room.

Fall Ice Skating lessons at the Shoreview arena concluded on Saturday, December 10",
Participation was similar to previous years with 56 children enrolled in skating lessons this fall.
The most popular classes are the beginning levels with more than 50% of the children enrolled
in the Pre-Snowplow, Snowplow, and Level 1 classes. We offered a total of 7 classes this fall
and are continuing to use less ice time on Saturdays in an effort to reduce the cost of the
program. The winter season of skating lessons will begin in January.

The “Pumpkin Pie and Bingo” event took place before Thanksgiving. This event had 20 people
participating in Turkey Bingo while enjoying a slice of pumpkin pie. Prizes included Cub gift
cards. Staff is preparing for some of the holiday events including The Holiday Shopping Spree,
Holiday Cookie Decorating, and Breakfast with Santa.

The Dive In Movie that was held in November featured the movie “Angry Birds” and was a
tremendous success. Staff advertised this event on Facebook and had over 1000 replies from
people that said they would be attending. A notice was put out on the website and Facebook
informing people of the pool capacity. There were more than 300 people in attendance. A food
drive was held in conjunction with this event that provided children with a free glow stick to
wear during the movie if they brought in a food shelf donation. Staff delivered all of the
donated food items to the Ralph Reader Food Shelf.

PARKS MAINTENANCE

With an unseasonably warm November, park maintenance staff was still maintaining turf and
doing typical fall park clean-up activities until late in the month. The crews spent a significant
amount of time picking up leaves at the Community Center and Shoreview Commons area, as
well-as at Bucher Park and Rice Creek Fields. The DOC crew also assisted by picking up leaves
at Shamrock and Wilson Park.




In early December, maintenance crews shifted their focus to getting prepared for the winter
skating season. New gate planks were purchased and installed at the seven parks with skating
rinks. The rubber matting on the warming house floors has been installed and the hockey nets
were delivered to each of the sites. The boardwalk was installed at Wilson Park to allow skaters
to get from the warming house to the rinks. In the early part of December, the ground was to
wet and soft to begin flooding, but that has changed dramatically during the past 10 days or so.
The rinks now will be ready to open in time for the school break period.

All of summer equipment has been put into storage for the winter and the brooms, snow
blowers, and plows are ready for the season. The crew plowed a few times following the recent
snow falls and has been working to keep the parking lots and sidewalks clear of snow and ice at
the Community Center, the Library, the Larson House and the Fire Stations.

The crew has also replaced burned out lamps on parking lot lights at Bucher, Sitzer and Wilson
Parks. All carbon monoxide and smoke detectors in the park shelters have had the batteries
replaced. A contractor has gone out to check and clean and replace the filters at every furnace
for this coming season.

The crew continues to pick up trash at the Community Center, the Library and the Parks on a
daily basis. The trash receptacles are dumped on an as needed basis. The restrooms at the

pavilion will start being cleaned whenever the rinks open.

COMMUNITY CENTER MAINTENANCE

The crew continues to try and keep the building on its cleaning schedule. They were able to
clean the carpeting in the Fireside Lounge, Community Room hallway, and the City Hall lobby.
There have been several large spills on the carpet in the Shoreview Room that have required
some spot cleaning. We are still trying to complete the LED Lighting Retrofit project. The
contractor hopes to replace all of the lights in the Shoreview Room and Wedell Community
Room this year. After this work is completed, we will consider bids for the replacement of the
outdoor lighting on the Community Center grounds and the task lights at desks throughout the
building. This should complete the retrofit of the lights as planned at the start of this project. In
future years we anticipate undertaking LED conversions throughout the park system.



Community Center Activity Year-to-date
Through November Each Year

2012 2013 2014 2015 2016
Number of Users:
Daily users 69,789 64,870 6