CITY OF SHOREVIEW
AGENDA
REGULAR CITY COUNCIL MEETING
DECEMBER 1, 2014
7:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF AGENDA
PROCLAMATIONS AND RECOGNITIONS

CITIZENS COMMENTS - Individuals may address the City Council about any item
not included on the regular agenda. Specific procedures that are used for Citizens
Comments are available on notecards located in the rack near the entrance to the
Council Chambers. Speakers are requested to come to the podium, state their name and
address for the clerk's record, and limit their remarks to three minutes. Generally, the
City Council will not take official action on items discussed at this time, but may typically
refer the matter to staff for a future report or direct that the matter be scheduled on an
upcoming agenda.

COUNCIL COMMENTS
CONSENT AGENDA - These items are considered routine and will be enacted by one
motion. There will be no separate discussion of these items unless a Councilmember or
citizen so requests, in which event the item will be removed from the Consent Agenda and
placed elsewhere on the agenda.
1. November 10, 2014 City Council Workshop Meeting Minutes
2. November 17, 2014 City Council Meeting Minutes
3. Receipt of Committee/Commission Minutes—
--Economic Development Authority, November 3, 2014
--Human Rights Commission, November 19, 2014
4. Verified Claims
5. Purchases

6. Change Order #1—2014 Trail Rehabilitation, CP 14-05

7. Developer Escrow Reduction



10.

11.

12.

13.

14.

15.

16.

Change Order #3 and Payment #8 (Final)—Red Fox Road Reconstruction, CP 12-04
Extend Joint Powers Agreement for EAB Sampling

Request to Extend Review Period for CUP—1349 Meadow Avenue, Baker

Minor Subdivision—4693 Hodgson Road/4694 Mackubin St., Thomas Hipkins
Final Plat—Lexington Estates 2 Townhome Association—Royal Court

Authorize Contract with Minnesota Department of Corrections

Appointments of Student Representatives to Human Rights Commission

Assessment for Nuisance Abatement
--1648 Lois Drive

Assessment for Nuisance Abatement
--4137 Nancy Place

PUBLIC HEARING

17.

18.

Assessment Hearing for Weed Abatements
--4414 Galtier Street

--1729 Lois Drive

--4324 Snail Lake Boulevard

--169 Demar Avenue

Public Hearing—Review of 2015 Budget and Tax Levy

GENERAL BUSINESS

19.

Approval of Proposal by AVI Systems Inc.—Tightrope HD Playback System

STAFF AND CONSULTANT REPORTS AND RECOMMENDATIONS

SPECIAL ORDER OF BUSINESS

ADJOURNMENT

* Denotes items that require four votes of the City Council.



CITY OF SHOREVIEW
MINUTES
CITY COUNCIL SPECIAL WORKSHOP MEETING
November 10, 2014

CALL TO ORDER

Mayor Martin called the workshop meeting of the Shoreview City Council to order at 7:00 p.m.
on November 10, 2014.

ROLL CALL
The following attended the meeting:
City Council: Mayor Martin; Councilmembers Johnson, Quigley, and Wickstrom
Councilmember Withhart was absent.
Staff: Terry Schwerm, City Manager
Rebecca Olson, Assistant to City Manager
Fred Espe, Finance Director
Mark Maloney, Public Works Director

Deborah Maloney, Assistant Finance Director

Mn/DOT Mark Lindeberg

REVIEW OF 1-694 CORRIDOR IMPROVEMENTS

Public Works Director Mark Maloney indicated that the City was notified by Mn/DOT that the
portion of 1-694 through Shoreview was scheduled for shoulder improvements as part of the
Corridors of Commerce program. The City had hoped for a more aggressive project to address
the bottleneck of traffic. Recently, the Corridor of Commerce notified the City that this portion
of 1-694 would be reconstructed with a third general purpose lane, rather than a “dynamite
shoulder lane”.

Mr. Lindeberg stated that the Corridor of Commerce has set aside $42 million for the improved
shoulder to reduce congestion during peak traffic times. In discussing the design with Federal
Highway, it became clear that the road would have to be reconstructed. Federal Highway then
urged that a new third lane be added rather than an improved shoulder. The current road bed will
be removed and six new lanes will be built through this corridor. It will tie in with the road
widths at the east and west ends. Three ramps will be rebuilt--Lexington, Victoria, and Rice
Street. At the Rice Street ramp, a mill and overlay will be used because the County is planning
to redesign this intersection.
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Mr. Lindeberg showed a design plan for the improved 1-694 corridor through Shoreview and
described how the third lane will fit the current road. There will be three 12-foot lanes, a 10-foot
outside shoulder and a 6-foot inside shoulder. There may be a noise wall if certain warrants are
met. HDR is under contract to conduct traffic modeling for air and noise. That analysis is near
completion. The noise wall is required to meet federal standards. Noise level is determined and
fed into a model to forecast volumes and determine how much noise reduction is possible with a
noise wall. As long as the noise wall meets cost effectiveness, it is voted on by residents who
would benefit. If voted in, it is constructed.

Mayor Martin asked if the noise wall would be extended from the existing one or if it would be
rebuilt and whether residents on Tiffany Lane, who have sought noise reduction, will be
protected. Mr. Lindeberg stated that it is unknown whether a new noise wall would be
constructed until the final analysis is completed. He pointed out that the area around Soo Street
is tight. He does not know if there will be enough space for a noise wall and snow storage.

Mr. Maloney added that the residents on Tiffany Lane would notice a dramatic improvement.
He noted that Soo Street does not run parallel to the freeway so a noise wall would mean some
reconstruction of Soo Street. Mr. Lindeberg stated that the cost effectiveness of the wall will be
impacted by any need to reconstruct Soo Street.

Councilmember Johnson asked the parameters of residents able to vote on putting in a noise
wall. Mr. Lindeberg stated that he does not know specifically, but it would involve more people
than just the first row of homes next to the wall.

City Manager Schwerm stated that concrete can be louder than bituminous and asked if that is
factored in. Mr. Lindeberg explained that the noise while driving on concrete is noticeably
louder, but according to analysts, the noise to residents is not very different, but it is different in
pitch.

Mr. Lindeberg continued describing the proposed design. When the third lane reaches Victoria,
there will be an auxiliary lane from the ramp west to give traffic a long entry to build speed. It
will also create a long passage for weaving of traffic on 1-694 to get off at Lexington and
entering traffic from Victoria.

Mayor Martin stated that residents in the Island Lake area have also complained about the
freeway noise. She asked if there is any way a noise barrier could be built in that area. Mr.
Lindeberg stated that a noise wall at Island Lake would not be cost effective because the noise
will go over the wall, hit the water and still impact the neighborhood. Analysts say that a noise
barrier is not effective for property beyond 500 feet from the wall. Building a wall there would
also impact the lake.

Councilmember Wickstrom asked if the ramp signal systems would be impacted. Mr. Lindeberg
answered, no. Coming east from Highway 10 there will be an auxiliary lane from Lexington to
Victoria.

Councilmember Wickstrom asked if there will be ramp meters added to entrance ramps. Mr.
Lindeberg stated that will be decided in the final design. There are no meters now and he
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expects that to stay the same. The only right-of-way needed will be for the storm water pond
areas--land from Ramsey County and from Naegele. Mn/DOT will work to be sure there is no
net loss for the right-of-way. Municipal consent is needed for the project because of the capacity
of traffic and need for right-of-way. A tentative schedule is to let the project in November 2015
with construction beginning in 2016. The new road will be at a different grade. The plan is to
begin at the center and build out, which is a method that possibly could result in completion
within one construction season. There will be a period of time with only single-lane traffic.

Mr. Schwerm stated that the City Council is required to hold a public hearing. It is scheduled for
December 15, 2014. He suggested holding an informational meeting prior to the public hearing
to describe the project and answer questions. Staff will schedule an informational meeting early
in December.

DISCUSSION OF PROPOSED 2015 OPERATING BUDGET AND TAX LEVY

Presentation by City Manager Terry Schwerm

The staff’s recommendation, as discussed with the Council in August, is a 3.5% increase in the
tax levy for 2015 from 2014. Other key elements of the proposed levy include: 1) the increase
in taxable values of approximately 11% from 2014 to 2015; 2) an estimated drop in the City tax
rate of approximately 7.11%; 3) a drop in the HRA tax rate of 6%; and 4) an increase in fiscal
disparities of less than 3%. After factoring all of these changes, net property taxes increase by
approximately 4%.

Councilmember Wickstrom stated that because business property values have decreased and
residential property values have increased, tax statements will reflect another shift of more taxes
paid from residential property. Mr. Schwerm stated that information is incorporated into the
numbers shown in the City Council’s report.

Councilmember Johnson asked for clarification of the change in MSA funding. Mr. Schwerm
explained that previously the City used a ratio of 20% maintenance and 80% road construction
from MSA road funding. MSA has now ruled that 25% must be used for maintenance. Mr.

Maloney explained that the percentage used for maintenance or construction is now mandated.

Mr. Schwerm explained that the changes in the budget show $110,000 in additional revenue.
General Fund expenditures show a savings of the Parks and Recreation Director salary and
benefits of $28,000. Money for additional finance accounting assistance has been taken out. A
2% cost of living increase and planned step increases are recommended. The two big expense
areas are the police and fire contracts. The cost of living for police is 3% plus new equipment
that is being purchased. The fire contract is increased to fully implement the duty crew in July.
Cost of a fully implemented duty crew will be seen in both 2015 and 2016. The General Fund
change is an increase of approximately $334,000. With the deduction of $110,000 in revenue
increases, the total change to the General Fund is an increase of approximately 2.26%. The 3.5%
levy increase also includes the changes to capital funds--the General Fixed Asset Revolving
Fund, the street renewal levy, EDA levy and debt service. The increase from those funds is
approximately $125,000, which raises the total levy increase to 3.52%.
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Since adoption of the preliminary levy, it was anticipated that health insurance would increase by
11%. However, health insurance only increased by approximately 2%. Dental insurance did not
increase. This means that City staff’s recommended insurance contribution has changed from an
increase of $80 a month to $20 a month. The insurance savings in the General Fund is
approximately $33,000 plus some other employee changes results in a total savings of
approximately $46,000. Staff has prepared three options for the Council to consider regarding
these unexpected savings:

1.  Restore the reduced capital levies totaling $35,000 to the Street Renewal Fund and the
Fixed Asset Revolving Fund. Then there would be a savings of $10,000 to the levy, which
would reduce the increase to 3.42%.

2. The 2% COLA is fairly standard. One thing that could be done is increase COLA to 2.5%
mid-year, which would cost approximately $8,000. That would not change the current
recommended tax levy.

3. Reduce the tax levy by $46,000, which would reduce the increase to 3.08%.

Councilmember Quigley stated that Option No. 2 resonates with him because the City operates
under a high bar of performance.

Mayor Martin clarified that Option No. 2 also allows replacement of the capital funds specified
in Option No. 1.

Councilmember Wickstrom stated that Option No. 3 sounds good, but if the money has to be
replaced in the future, that is not a good choice. She would support Option No. 2. Although it is
not a lot of money, it does symbolize appreciation for staff and the kind of work they do.

Councilmember Johnson stated that she also would praise staff. However she leans toward
favoring Option No. 3 because of the perception and what it says to residents.

Mayor Martin agreed but noted the savings is approximately $4.00 a year per resident. The
capital funds will have to be replaced. She referred Councilmembers to the booklet on
benchmarks, which shows how well Shoreview operates in comparison to other cities.

Councilmember Wickstrom added that postponing replacement of capital funds does not amount
to a savings for residents.

Finance Director Espe reviewed tax increase for various home values in the City.

Mayor Martin suggested that it would be unlikely that a home value would increase 25% without
significant improvements. Mr. Espe stated that in Shoreview, 25% of homes increased in value
by 10% to 15%; 18% of homes increased by 15% to 20%; and 10% of homes increased by more
than 20%. He referred the Council to a list of various home values and the taxes for each. City
taxes range from a decrease of $19 to an increase of $266.70. Mr. Schwerm added that the City
portion of the total tax bill is approximately 23%.
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Mayor Martin stated that it is hard to understand that taxes are going down for the highest valued
homes. Mr. Espe agreed but stated it is because the tax rate went down and explained that the
reason is because of how property values change in relation to other property values in the City.
Mr. Schwerm noted that it is unknown that the change in value is with higher or lower priced
homes.

Councilmember Johnson stated that the relationship of one property tax value to others in the
City as a reason for tax increases will be very difficult to explain to residents. Mr. Schwerm
stated that this information will be explained in the budget summary booklet that is available at
the budget hearing and posted on the website.

Councilmember Quigley asked for clarification on the meaning of fund equity. Mr. Espe
explained that it is the accumulation of revenues and expenses. When revenues exceed
expenditures in a given year, there is an addition or carry over to fund equity. Mr. Schwerm
stated that fund equity represents the fund balance and funds that are invested. It is different
with enterprise funds that use standard accounting and show depreciation. Mr. Espe added that
fund equity of the General Fund is very important because the City does not receive its tax
revenue until June or July. There must be a sufficient balance to operate for six months.

Councilmember Johnson noted that there are reductions in expenses in the Economic
Development Authority (EDA), and she commended the work being done by staff.

Benchmarks

Mr. Schwerm noted that Shoreview continues to rank in the lower 25% of city taxes on a median
valued home. The Shoreview median value used is $224,000. City taxes on a $224,000 home in
Brooklyn Center would be $1538; in Maplewood, city taxes would be $1048. Shoreview is at
$779, 19% below the average of $963 in city taxes on a $224,000 home.

Mayor Martin noted that Shoreview receives no Local Government Aid (LGA), which is
provided to many cities.

Councilmember Wickstrom added that cities that receive LGA still have higher taxes than
Shoreview.

Mr. Schwerm reported that according to state auditor data, Shoreview expenditures per capita is
26% below the average of other cities, even though Shoreview spends almost double what other
cities spend on parks and recreation because of the Community Center. It is important to
remember that the Community Center and recreation programs are supported by user fees, not
taxes. Without these very high recreation expenses, Shoreview’s average expenditures would be
even lower.

Revenues per capita show that Shoreview is high in charges for services because of user fees--
charges for memberships to the Community Center and charges for recreation programs. Also,
the street light utility is a user fee. Even with these fees, Shoreview ranks almost 17% below the
average in property taxes for this type of spending.
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Shoreview is almost 90% below the average for special assessments because of the City’s
assessment policy. The tax levy is a little higher because tax dollars are being put away to
replace assets. The average special assessment among cities is $52; Shoreview is at $7.00.

Mayor Martin stated that Shoreview residents are getting a good deal long-term with savings
from assessments. This is a benefit that is not touted enough.

Mr. Espe noted that Shoreview is 57% below average on the expenditure of debt payments. That
was a criticism at the tax hearing last year. Mr. Schwerm stated that other cities average $160
per capita on debt; Shoreview is at less than $70.

Councilmember Johnson added that there are many items in the Benchmark Booklet that are very
favorable to Shoreview and could be told in many venues, including social media.

Mayor Martin stated Option No. 2 will be used to present the budget at the truth in taxation
hearing on December 1, 2014. Final adoption of the budget will be December 15, 2014.

OTHER ISSUES

Applications for Planning Commission

Mayor Martin stated that the Council will interview the four candidates that have applied. It was
the consensus of the Council to interview candidates beginning at 6:00 p.m. immediately prior to
the Council workshop on December 8, 2014.

Photo Contest

Councilmember Quigley stated that he preferred the photos be of residents because of the quality
of life issues theme, which is tied to resident issues. He has no objection to opening entries to
businesses and employees in Shoreview.

Councilmember Johnson asked how the award figures were arrived at. Ms. Olson responded that
what is presented is what other cities have done. Mr. Schwerm stated that two contests are being
considered--one for winter/spring and one for summer/fall. The award would be substantial
enough to attract good photographs. Councilmember Johnson noted that once an award is set
high, it is not possible to reduce it in the future.

Councilmember Wickstrom stated that the agreement to participate in the contest and submit
photos indicates they would be retained as City property, but there is no reference to publication
except in the introduction. Publication should also be included in the rules of the contest.

Mayor Martin suggested promoting the Photo Contest at the upcoming Volunteer Dinner.



SHOREVIEW CITY COUNCIL WORKSHOP MEETING—NOVEMBER 10, 2014 7

Pedestrian Crossing on Lexington to Turtle Lake School

Councilmember Wickstrom requested a full discussion by the Council at a workshop regarding
safe crossing for children on Lexington Avenue to get to Turtle Lake School. Mr. Maloney
noted that Lexington is a county highway, and it would be best to have someone from the county
at that workshop. One of the problems is the meaning of language on the signs, “when children
are present” that is interpreted differently.

Mayor Martin asked what response could be expected from the county. Mr. Maloney estimated
that without other political pressure, the county would suggest the City build an overpass or
underpass at City expense. Mr. Schwerm stated that the only thing that would increase safety
would be an overpass, underpass or traffic signal. To put in a new traffic signal would cost in
the range of $300,000. He does not believe that flashing lights or different signage will make a
difference in safety. The worst crossing times are morning and afternoon peaks. At other times
there are breaks in traffic.

Mayor Martin shared Councilmember Wickstrom’s concern but noted that on Highways 61 and
96 where teenagers were crossing to get to the high school campus, a signal was not installed to
prevent crossing at that dangerous intersection. Instead, a fence was put in to prevent pedestrian
crossing. Not every situation can be made safe. Good judgment is needed and parents need to
raise their children to have good judgment. She is not convinced there is an option for the City
to solve this problem. Mr. Maloney stated that the county would like to see crosswalks on
Lexington taken out where there are no traffic signals. He noted the signal at Chippewa Middle
School was not put in until Highway 49 was improved.

Staff will further discuss this issue with County officials to see what further information could be
presented to the Council for consideration.

North Suburban Communications Commission (NSCC Meeting)

Councilmember Wickstrom stated that CenturyLink is looking at offering a cable franchise and
plans to meet with NSCC in December. If the City drops out of NSCC, a separate conversation
is needed with Shoreview and CenturyLink.

At the NSCC December 4™ workshop meeting, a new survey will be discussed. There will also
be discussion about changes needed in the Joint Powers Agreement. There was a long discussion
on the budget and equipment needed. Equipment is to be paid for by PEG fees, but it was left in
the NSCC budget. There will be additional consultant work regarding the franchise agreement.

Northeast Youth and Family Services

Councilmember Johnson stated that NYFS is looking for applicants for Service to Youth
Awards. The deadline for application is December 12, 2014.

The meeting adjourned at 9:06 p.m.



CITY OF SHOREVIEW
MINUTES
REGULAR CITY COUNCIL MEETING
November 17, 2014

CALL TO ORDER

Mayor Martin called the regular meeting of the Shoreview City Council to order at 7:00 p.m. on
November 17, 2014.

PLEDGE OF ALLEGIANCE

The meeting opened with the Pledge of Allegiance.
ROLL CALL

The following members were present: Mayor Martin; Councilmembers Quigley, Wickstrom and
Withhart.

Councilmember Johnson was absent.

APPROVAL OF AGENDA

MOTION: by Councilmember Wickstrom, seconded by Councilmember Quigley to approve
the November 17, 2014 agenda as submitted.

VOTE: Ayes - 4 Nays - 0

PROCLAMATIONS AND RECOGNITIONS

Mayor Martin welcomed members of Boy Scout Troop 9626.

CITIZEN COMMENTS

There were none.

COUNCIL COMMENTS

Councilmember Wickstrom:

The Northern Lights Variety Band Holiday Concert will be held Saturday, December 13, 2014.
Carriage rides from the parking lot to Benson Great Hall will be available. Tickets purchased at
City Hall ahead of time are at a discount. The concert begins at 7:00 p.m.

Councilmember Withhart:
With legislative help, the City has been able to receive funding from MnDOT for the expansion
of the portion of 1-694 through Shoreview. On Thursday, December 4, MnDOT will hold an
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informational meeting on the project at City Hall from 4:30 to 6:30 p.m. Anyone interested is
welcome to attend. Construction is planned for 2016.

The Shoreview Community Foundation will host an Evening with Friends Dinner on Thursday,
December 4, 2014, at the Community Center at 5:30 p.m. A complimentary meal will be served
with music from the Classical Sounds Trio. An original play will be performed by the Lakeshore
Players called A Stroll through Shoreview’s Colorful History. It is a fundraiser so donations are
requested. All are welcome to attend.

Councilmember Quigley:
The Volunteer Recognition Dinner last week was very successful. He would encourage anyone
who has interest in serving on a City committee or commission to get involved.

Mayor Martin:
On Thursday, November 20, the outdoor Lighting Ceremony will be held at the Community
Center. Turtle Lake School’s choir is coming to sing carols. Refreshments will be served inside.

The Citizen of the Year was announced at the VVolunteer Recognition Dinner. George Robinson,
who has been very involved in Gallery 96, received the award this year.

CONSENT AGENDA

Mayor Martin noted that revised November 3, 2014 City Council Meeting Minutes were
distributed with a few small corrections.

MOTION: by Councilmember Wickstrom, seconded by Councilmember Quigley to adopt the
Consent Agenda for November 17, 2014, and all relevant resolutions for item No.
1, and items No. 3-10:

=

November 3, 2014 City Council Meeting Minutes, as corrected
3. Receipt of Committee/Commission Minutes:
- Public Safety Committee, September 18, 2014
- Planning Commission, October 28, 2014
4. Monthly Reports:
- Administration
- Community Development
- Finance
- Public Works
- Park and Recreation
Verified Claims in the Amount of $1,017,101.86
Purchases
License Applications
Approve Plans and Specifications and Order Taking of Bids for Sanitary Sewer
Improvements--Highway 96 Lift Station, CP 14-07
9. Developer Escrow Reduction

o No O
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10. Adoption of Administrative Penalties for Tobacco Violations--Cameron Dahl, Exxon of
Shoreview and Shoreview BP

VOTE: Ayes - 4 Nays - 0

MOTION: by Councilmember Withhart, seconded by Councilmember Wickstrom to approve
item No. 2, November 10, 2014 City Council Canvass Minutes.

VOTE: Ayes - 3 Nays — 0 Abstain — 1 (Withhart)
PUBLIC HEARING

PRELIMINARY PLAT--5515 TURTLE LAKE ROAD, TOM AND BARB NOVOTNY

Presentation by City Planner Kathleen Castle

The City Council is holding this public hearing due to an error in the publication notice for the
Planning Commission.

The application is to subdivide property at 5515 Turtle Lake Road to create two new lots for
development of detached single family homes and to enlarge the existing lot at 5525 Turtle Lake
Road with a boundary line adjustment. The property consists of 6.22 acres with a lot width on
Turtle Lake Road of 440 feet. It is developed with a single family home. There is wetland on
the north and west side of the property. Surrounding land uses are residential and public to the
south in North Oaks. No variances are needed for the development of Lots 1 and 2.

The property is zoned R1, Detached Residential District. It is required that municipal water and

sewer be provided to the two new lots. Connections for both lots are stubbed at the front lot line.
Drainage and utility easements are required along lot lines and over wetlands and wetland buffer
areas. The new parcels must front on a public street.

The property is in Policy Development Area (PDA) 4 identified in the Comprehensive Plan as
Turtle Lake Road Neighborhood. PDA 4 consists of approximately 30 acres and is guided for
future development that is integrated, not developed piecemeal.

The plat creates four single family lots. Lots 1 and 2 will be new lots. All lots conform to City
requirements for the R-1 District with sufficient buildable area. Lot 3 will be joined to the
property at 5525 Turtle Lake Road to create a larger parcel. Lot 4 is developed with the property
owner’s home. The lots exceed lot requirements for the R-1 District. The applicants have
demonstrated how this subdivision will not impede cohesive future development in the area.

Storm water and impacts to trees will be evaluated at the time of building permit applications.
The historic drainage pattern will remain. Any removal of landmark trees will require
replacement at a ratio of 2 to 1. The Rice Creek Watershed District is currently reviewing the
wetland delineations. A 16.5 wetland buffer is required by City Code. No wetland impacts are
expected with development.
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Property owners within 350 feet were notified of the proposal. No written responses were
received. Two telephone calls were received. One expressed concern about the potential for
storm water issues with the future subdivision of Lot 4. The Planning Commission reviewed the
application and voted 6 to 0 to recommend approval.

Councilmember Wickstrom stated that the proposed new home furthest east will be located on a
curve. She requested a condition for that driveway be located as far west as possible so as not to
be on a curve. Also, it would be good to have a turn-around area and not have to back onto
Turtle Lake Road. Ms. Castle responded that City Code does not have a requirement regarding
driveways on a curve, but that does make sense to consider.

City Attorney Kelly stated that proper notice was published and sent to surrounding
homeowners.

Mayor Martin opened the public hearing. There were no comments or questions.

MOTION: by Councilmember Quigley, seconded by Councilmember Wickstrom to close the
public hearing at 7:20 p.m.

VOTE: Ayes - 4 Nays - 0

Mr. Bob Moser, Developer, stated that he is receptive to locating the driveway of Lot 1 as far
west as possible. Due to the width of the lot, he is not sure a turn-around will be possible.

MOTION: by Councilmember Wickstrom, seconded by Councilmember Quigley to approve
the preliminary plat application submitted by Moser Homes, Inc. to subdivide the
property at 5515 Turtle Lake Road, subject to the following six conditions and an
additional condition to place the driveway of Lot 1 as far west as possible, and
subject to the two findings in the motion:

1. The approval permits the development of a detached residential subdivision providing 4
parcels, two lots with existing detached residences and two lots for single family residential
development.

2. A public use dedication fee shall be submitted as required by ordinance prior to release of the
final plat by the City. Credit shall be given for the two existing dwellings.

3. The final plat shall include drainage and utility easements along the property lines and
wetland areas, including a 16.5 foot wetland buffer. Drainage and utility easements along the
front and rear lot lines shall be 10 feet wide and along the side lot lines these easements shall
be 5 feet wide, and as otherwise required by the Public Works Director.

4. Tree Preservation and Replanting plan shall be submitted with each building permit
application for Lots 1 and 2. Replacement trees shall be planted in accordance with the
City’s Woodlands and Vegetation Ordinance.

5. Grading, Drainage and Erosion Control shall be submitted with each building permit
application for Lots 1 and 2.
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6. The applicant is required to enter into a Site Development Agreement and Erosion Control
Agreement with the City. Said agreements shall be executed prior to the issuance of any
permits for this project.

This approval is based on the following findings:
1. The subdivision is consistent with the policies of the Comprehensive Plan and in compliance
with the regulations of the Development Code.

2. The proposed lots conform to the adopted City standards for the R-1 District.

ROLL CALL: Ayes: Quigley, Wickstrom, Withhart, Martin
Nays: None

GENERAL BUSINESS

APPEAL OF PLANNING COMMISSION ACTION VARIANCE--1648 LOIS DRIVE,
MIKE MORSE

Presentation by City Planner Kathleen Castle

Mr. Morse is appealing the Planning Commission’s denial of a variance to reduce the required 5-
foot side yard setback to 2.3 feet for a detached garage and concrete slab. The original garage
from 1965 has been taken down. The City’s Development Code sets the maximum accessory
structure area allowed as 750 square feet or 75% of the dwelling unit foundation area in
Detached Residential, R-1 Districts. Minimum setback requirements are 5 feet from a side lot
line and 10 feet from a rear lot line. The maximum height permitted is 15 feet, or the height of
the home.

Lawful nonconforming structures may not be rebuilt if the nonconformity is discontinued for
more than one year. Any expansion of a lawful nonconforming structure must comply with
current code. Any new structure must comply with current code. City records show that a
building permit for the original garage on this property was approved with dimensions of 18 feet
by 20 feet and a 6-foot setback from the side property line. Since the original garage has been
removed, its exact location cannot be verified. The proposed new structure and slab is an
expansion and must comply with Code requirements. The proposed detached garage is 22 feet
by 26 feet, or 572 square feet. The existing concrete slab was put in without a building permit.
The proposal also shows the concrete slab continuing behind the proposed new garage. The
proposed garage size, height and setback from the rear yard are all in compliance. The variance
needed is for a 2.3 foot setback from the side yard.

The Planning Commission considered the application at its October 28, 2014 meeting. Public
testimony was heard. The discussion focused on the location of the original garage, drainage
easement, existing slab location and proposed garage location and use of the slab. The Planning
Commission denied the variance request on a 4 to 2 vote based on the determination that
practical difficulty is not present.
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The applicant is appealing the Planning Commission decision and states that practical difficulty
does exist due to the location of the drainage ditch on the property, placement of the original
garage, and the proposed garage utilizes the existing driveway.

Staff has reviewed the proposal. According to the Building Code, a portion of the structure that
encroaches within 5 feet of the side property line must consist of one-hour fire rated
construction. The concrete slab must also be in compliance, and a structural analysis will be
required.

Staff finds that the application does not meet the criteria for granting a variance. Practical
difficulty is not present. Secondly, the property can be used in a reasonable manner without the
need for a variance. The drainage ditch and location of the slab do not create unique
circumstances. The drainage ditch does not impede location of the garage, and it can be built in
compliance with the required 5-foot setback. The existing slab location is a circumstance created
by the property owner. Third, the proposed 2.3 foot setback would impact the neighborhood
character and adjoining properties. Mitigation of the visual impact is not possible with
landscaping. Storm water is a concern, although the applicant has indicated gutters will be
installed. However, there is not enough room for maintenance on that side of the garage.

Property owners within 150 feet were notified of the appeal. The comments received include
one in support who says that the drainage ditch does impact the placement of the garage. Others
who oppose are concerned about the impact to the adjoining property both visually and in regard
to storm water management.

Staff’s recommendation is to uphold the Planning Commission’s decision and deny the appeal.
Mr. Mike Morse, Applicant, showed pictures of the placement of a gate attached to a fence on
the property line. As seen, the gate is not 36 inches. A second photo shows the original garage
at 3.3 feet from the property line and not 6 feet as was reported by staff. Mr. Morse stated that if
he had bought the house yesterday and applied to build a garage, the process would have been
easy. He believes he is being held to a different standard.

Planning Commissioner Ferrington stated that the variance was denied on a vote of 4 to2. One
reason is the inability to determine the location of the original garage. The 2 foot setback is too
minimal and would impact the adjacent property. The Commission believes the circumstances
have been created by the property owner. Two Commissioners supported the variance. One
believes the decrease in size of the garage is sufficient. The other Commissioner believes the
drainage ditch does impact the placement of the garage.

Mayor Martin opened the discussion to public comment. There were none.

Mayor Martin stated that an essential point is nonconforming uses that are legal and illegal. She
requested the City Attorney to explain this issue to clear any confusion.

City Attorney Kelly stated that Minnesota Statute 462.357 (1) (e) addresses nonconforming uses
and zoning ordinances. A nonconforming use is one that when it was constructed was legal
under code. An example would be a zoning change from multi-family to single family, which



SHOREVIEW CITY COUNCIL MEETING—NOVEMBER 17, 2014 7

would mean a duplex that was legal would become nonconforming. A homeowner has the right
to a continued legal nonconforming use with repairs, replacement or improvement, but the
structure cannot be expanded. There are two ways that right is lost. One is if the nonconforming
use is discontinued for more than one year. The second is if more than 50% of the structure is
destroyed by fire or peril. Then it must be built within 180 days to continue the nonconforming
use.

An illegal use is a structure that was not legal when it was built. Then there is no right for that
continued illegal use. In 2012, the Minnesota Supreme Court reaffirmed in the City of North
Oaks that an illegal use that has lasted over a long period of time does not allow the right to
continue that use.

Councilmember Withhart stated that Mr. Morse is not being held to a different standard. He is
being held to the same standard as all residents. This issue has caused great consternation in the
neighborhood with illegal building. He supports the Planning Commission decision.

Mayor Martin stated that this is a new application and the issues of previous location or the
location of the gate are not relevant. As a new application, it must rest on its own merits and
whether or not less than a 5-foot setback meets the criteria for a variance. Mayor Martin stated
that she does not believe those criteria are met.

Councilmember Quigley stated that the issue of granting a variance is confusing because of so
many previous actions in the past with regard to this request for a garage. The market
determined a price, the mitigation factor, for the presence of the ditch. He does not find any
mitigating factors to grant a variance and agrees with the Planning Commission decision.

Mr. Morse stated that he has submitted numerous code violations that have not been addressed,
as was done by his neighbor. The reason his house is in its location is because of the ditch.

Councilmember Wickstrom stated that it is difficult to look at this as a fresh application because
so much has been done to the property. The slab was put in by the applicant without a permit.
She is also concerned about the slab left in back of the garage that would become a dumping
ground with no screening. The slab would not have been permitted, and she cannot support it.

Mayor Martin asked if there was any discussion about an expanded garage but keeping the 5-foot
side setback. Ms. Castle stated that was not discussed at the last Planning Commission meeting.

MOTION: by Councilmember Withhart, seconded by Councilmember Quigley to uphold the
Planning Commission’s decision denying a variance to reduce the side setback
from the minimum 5 feet required to 2.3 feet for a detached garage and parking
area located at 1648 Lois Drive, based on the following findings of fact:

1. The request does not comply with the spirit and intent of the City’s Development Code and
Comprehensive Plan. The intent of the minimum 5-foot setback is to retain open space
between properties and provide enough area for the structure’s maintenance. The 2.3-foot
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setback proposed results in a loss of separation and open space between the Morse property
and the adjacent property, and is insufficient to maintain the structure.

2.  Reasonable Manner. The applicant can use his property in a reasonable manner as
permitted by the Development Code. In accordance with the City’s regulations, a two-car
576 square foot detached accessory structure can be constructed on the property at the
required 5-foot setback.

3. Unique Circumstances. Unique circumstances are not present. The necessity for the
variances is due to the applicant’s actions. The existing drainage easement on the east side
of the property and location of the driveway are not unique circumstances and do not
impede a structure located at the 5-foot side yard setback required from the west side lot
line. No obstructions are present that create the need for the requested variance from the
side property line. The structure can be set back 5 feet from the side lot line in accordance
with the Development Code. The existing concrete slab represents a circumstance that was
created by the property owner, and does not warrant approval of the variance request.

4.  Character of the Neighborhood. The proposed setback from the western side lot line does
negatively impact the character of the neighborhood and adjoining properties. Visual
mitigation is not feasible due to the encroachment on the minimum 5-foot side setback
required, and limited space for landscaping, storm water management and building
maintenance.

ROLL CALL: Ayes: Wickstrom, Withhart, Quigley, Martin
Nays: None

APPROVAL OF 2015 CURBSIDE RECYCLING BUDGET, CITY RECYCLING FEE
AND AUTHORIZE REQUEST OF SCORE FUNDING

Presentation by Public Works Director Mark Maloney

The City has had a Joint Powers Agreement with Ramsey County to collect recycling fees since
1991. The Agreement includes residential curbside pickup of recyclables and Spring and Fall
Cleanup Days. Annually, the City requests SCORE Grant funding that is available through the
Joint Powers Agreement, to help defray costs associated with this collection service.

The proposed budget is as follows:

Revenue:
Charges for Services $509,500
SCORE Grant 53,000
Other Local Governments 12,000

Total Revenue $574,500

The revenue from Cleanup Day needs to be added to this total, which would bring the total to
$592,000. Mr. Maloney pointed out the change that needs to be made to the budget worksheet to
include this revenue. The resolution will be changed to reflect the total of $592,000.
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Expenses:
Contract for curbside pickup $514,170
Personnel 27,617
All Other Expenses 2,500

Total Expenses $544,287

The fee is proposed to increase from $45 per residential unit to $46 per residential unit. The fees
are based on covering costs and keeping a fund equity to cover the first six months of the year
until the City receives its tax revenue from the County.

Cleanup Days are done in conjunction with Arden Hills. Since 2011, Cleanup Day participation
has averaged two-thirds Shoreview residents and one-third Arden Hills residents.

Mayor Martin asked if consideration has been given to having Cleanup Day once a year instead
of both spring and fall, which would be a cost savings. This was discussed briefly. Staff and
other Councilmembers felt that although there would be a cost savings, this could again create
long waiting lines.

Mr. Maloney noted that there was four times the tonnage for a spring event, but there was not
four times the cost because the City is working with a different handler for e-waste.

Councilmember Wickstrom asked if there would be an increase in materials collected with a new
contract and whether the Environmental Quality Committee (EQC) has made a proposal. Mr.
Maloney responded that there is an interest by the EQC, and he believes that in the next year a
new proposal will need to be considered.

Councilmember Wickstrom asked if it would be possible to purchase the containers so they do
not have to be switched with contractors. Mr. Maloney stated that has not been discussed, but
there would be issues with storage and inventory. Councilmember Wickstrom suggested the
EQC discuss the pros and cons of this possibility.

Staff is recommending adoption of the recycling budget, recycling fee and authorization for the
request for SCORE funding.

MOTION: by Councilmember Wickstrom, seconded by Councilmember Withhart to adopt
resolution No. 14-102 approving the 2015 curbside recycling budget, City
recycling fee, and authorizing request of SCORE funding allocation.

ROLL CALL: Ayes: Withhart, Quigley, Wickstrom, Martin
Nays: None

ADJOURNMENT

MOTION: by Councilmember Withhart, seconded by Councilmember Wickstrom to adjourn
the meeting at 8:17 p.m.
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VOTE: Ayes - 5 Nays - 0
Mayor Martin declared the meeting adjourned.

THESE MINUTES APPROVED BY COUNCIL ON THE ___ DAY OF 2014.

Terry Schwerm
City Manager
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SHOREVIEW ECONOMIC DEVELOPMENT AUTHORITY
MEETING MINUTES
November 3, 2014

CALL TO ORDER

President Ben Withhart called the meeting to order on November 3, 2014, at 5:00 p.m.
ROLL CALL

The following members were present: President Ben Withhart and Board Members Sue
Denkinger, Emy Johnson, Shelly Myrland and Terry Quigley.

Also attending this meeting:

Tom Simonson Assistant City Manager and Community Development Director
Nikki Hill Economic Development and Planning Tech

Kirstin Barsness Barsness Consulting Services

APPROVAL OF AGENDA

MOTION: by Quigley, seconded by Johnson, to approve the November 3, 2014 agenda as
submitted.

VOTE: Ayes - 5 Nays - 0

APPROVAL OF MINUTES

MOTION: by Quigley, seconded by Denkinger, to approve the October 6, 2014 meeting
minutes as submitted.

VOTE: Ayes - 5 Nays - 0

FINANCES AND BUDGET

Monthly Financial Reports/Approval Claims and Purchases

Simonson noted that the monthly financial report for Fund 307 for the home loan program is not
available due to some computer systems issues at the loan servicing agency used by the Greater
Metropolitan Housing Corporation. A report will be provided at the next board meeting.

Simonson recommend approval of the eight items included for payment. Quigley questioned the
expense of item No. 7, E & M Consulting. Simonson explained that it was an advertisement in
the Twin Cities North Chamber Guide promoting the community as a great place to live, work
and do business.



MOTION: by Quigley, seconded by Myrland, to accept the monthly EDA Financial Reports
through September 30, 2014, and approve the payment of claims and purchases as

follows:

1. Green Mill Pizza (EDA Meeting Supplies) $120.00 Fund 240
(Date Paid: 9/18/14)

2. Hill, Nicole (reimbursement/EDA Meeting Supplies) $26.83 Fund 240
(Date Paid: 9/22/14)

3. Barsness, Kirstin (EDA Consulting August 2014) $1,925.00 Fund 240
(Date Paid: 9/11/14)

4.  Association Maintenance (Mowing - 3339 Victoria) $ 85.00 Fund 240
(Date Paid: 9/15/14)

5. Barsness, Kirstin (EDA Consulting September 2014) $1,356.25 Fund 240
(Date Paid: 9/29/14)

6.  Hill, Nicole (Mileage Reimbursement) $ 41.2 Fund 240
(Date Paid: 9/15/14)

7.  E & M Consulting (Twin Cities North Chamber) $658.90 Fund 240

(Date Paid: 8/28/14)
8. Hamline University (Economic Development Certificate)  $1,325.00 Fund 240
(Date Paid: 9/18/14)
VOTE: Ayes - 5 Nays - 0
GENERAL BUSINESS

SPECIAL TIF AUTHORITY - BRE FUND LOAN GUIDELINES

Simonson stated that staff is recommending review and revision to the guidelines adopted for a
previous City loan program, the Advantage Shoreview Business Partnership Loan Program
(Advantage Shoreview Program) that was adopted under the special temporary TIF authority
granted by the Legislature for a short period of time. He suggested that these guidelines can
serve as a starting point for developing appropriate guidelines for the new BRE Fund. It is
important that strong guidelines be adopted for the BRE Fund because at this time only
Shoreview is being allowed this tool, and needs to be consistent and clear with the language in
the bill. Staff is also suggesting that some requirements for job creation be part of the guidelines
to qualify for a business loan, similar to the loan programs offered by DEED like the Minnesota
Investment Fund.

Simonson reviewed the general guidelines used by the Advantage Shoreview Program,
including:

- Loan up to 30% of the total project cost with maximum loan amount of $500,000

- Interest rate for the term of the loan is 3.0%

- The maximum term for building construction and structural renovations is 15 years; the
maximum term for machinery and equipment is 10 years

- Participating businesses must be located in Shoreview



- Businesses leasing space must have written approval from the building owner for a
proposed tenant improvement

- Funds may not be used for refinancing existing indebtedness, personal property items,
working capital and previously completed projects

- Personal and/or Corporate Guaranty(s) are required. To assist local businesses to meet
private financing requirements, the City will not file a lien or mortgage

- Should costs exceed the original loan amount, it is the borrower’s responsibility to secure
added funding

- Applications are considered on a first-come-first-served basis using the following criteria
for review: 1) generation of new sustainable employment opportunities; 2) provision of job
retention, where job loss is demonstrable; 3) projects that are part of an overall expansion; 4)
projects allowing for diversification and introduction of new products or services; 5) projects
that encourage private (re)investment in the community; and 6) projects that accomplish public
purposes as determined by the EDA and City Council.

One goal identified by the EDA during a previous discussion is to create a balanced approach in
allocating funding resources transferred into the BRE loan program and available TIF resources.
It was the consensus of the EDA to not transfer TIF funds to the BRE Fund business loan
program until there is a specific project. Funding could then be transferred to the BRE Fund for
a specific loan. That would allow maximum flexibility in the use of TIF funds for any number of
projects. Once money is transferred into the BRE, it cannot be transferred back out. However
TIF funds cannot be used directly for business loans.

Simonson noted that currently available is $400,000 from TIF District No. 2 and TIF money to
be reimbursed by Lakeview Terrace for loan from TIF District No. 1 to assist with the road
improvements. The current plan is for the reimbursement payments from the Lakeview Terrace
development to be returned to the TIF District No. 1 fund over the next 25 years, but it might be
more prudent to close that fund and have the proceeds redirected to the business loan program.
This will need to be a policy discuss with the Council and EDA, but also involve Ramsey
County. Discussions are ongoing with Ramsey County regarding the expiration date of TIF
District No. 1, which could also be a good source of funding for the loan program.

In researching how other cities handle business loans, it was found that only three other cities in
the Metro Area offer business loans: Coon Rapids, Brooklyn Park and Woodbury. A summary
of the other programs was provided the EDA.

Withhart asked if in the research of other cities, the St. Paul Port Authority was reviewed.
Barsness explained that the Port Authority does not give loans but gives more direct assistance.
A company that signs a 10-year agreement can get land for $1.00. Simonson noted that the Port
Authority is the lead development agency for the TCAAP property and his understanding is that
they will be marketing land a discounted price rather than offering tax increment as assistance to
secure development.

Johnson asked if the research was Minnesota based. Barsness responded that the research is
Minnesota based, but she did not find business loan programs in other regional centers, i.e.,
Duluth, St. Cloud, Mankato, or Rochester.



Quigley stated that the City is mostly going to be involved with redevelopment which is more
complicated with retrofitting. Simonson agreed and added that many other communities do have
land readily available. This BRE business loan tool offers funding in addition to TIF funding
that could be a decision maker for businesses to stay in or move to Shoreview. It levels the
playing field in competing with communities that have vacant land or building space available.

In reviewing the Shoreview Advantage guidelines, Simonson recommended that interest rates be
negotiable and not specified. It is important to identify clear criteria for applications, but
providing flexibility will also be important for specific projects that are consistent with our BRE
goals.

Withhart asked about the possibility of forgiving some loans. Simonson responded that would
be possible but cautioned that a forgiven loan does not replace the principal in this revolving loan
fund, which would impact the City’s ability to provide future loans. If a loan were to be
forgiven, it should be on an individual case basis.

Quigley questioned how specific the guidelines can be defined because it depends on the specific
business request. He suggested that at the time of the request, meetings be held to determine
guidelines and what constitutes a good deal for the City and business owner. Simonson noted
that guidelines are needed to meet the establishing requirements of the legislation granted the
City, but also to be able to move quickly on projects with flexibility based on the specific
business need.

Myrland stated that bank loan policy guidelines are set up to protect the bank. The proposed
guidelines are in line with bank guidelines, such as 70% private financing. Small Business
Administration (SBA) loans have a 50-40-10 formula: 50% loan to value from the bank; 40%
loan to value from SBA and 10% equity. What is proposed for the BRE Fund is similar. She
added that there may be exceptions to bank loan policies. Those exceptions are listed in the
guidelines so the lender is not exceeding authority by granting an exception.

Withhart commented that Board Member Myrland will be a great resource as the EDA develops
this and similar assistance programs.

Barsness stated that there are options on how the loans can be evaluated and administered. Her
recommendation would be for staff to not do this work. She would recommend use of a financial
institution that makes loans every day. Parameters are needed to prevent criticism and liability.
Language has to be crafted that is clear but flexible. Simonson added that a loan servicing
provider could be used as the City does for the home improvement loan program. The Finance
Department would still oversee the BRE Fund in support of the EDA, but the loan payments and
processing and closing would be done through an outside agency.

After much discussion, the EDA recommended that the following be included in the BRE Fund
guidelines:

1) 30% contribution to total project cost

2) Flexible rate of interest based on project need



3) Language that allows deferral of payment; reduction or forgiveness based on longevity
in the community after the loan is made

4) Use of an outside service to process loan applications and manage loan portfolio

5) Minimum loan amount of $30,000 and maximum loan amount of $500,000

Staff will draft BRE Fund guidelines for consideration at the next EDA meeting.

BRE TARGETED INVESTMENT STRATEGY

Simonson reported that a targeted investment strategy means linking the adopted BRE Fund
goals with resource availability, such as land, buildings and targeted redevelopment areas. The
goal is to determine the best fit between redevelopment opportunities and expanding business
needs to develop an overall strategic plan and help prioritize projects. A proposed study would
provide an assessment of possible commercial and industrial investment opportunities in
Shoreview by:

- Creating and maintaining a list of available space in Shoreview including land, buildings for
sale/lease and key contacts

- Identifying key areas where investment in new development or redevelopment would be
beneficial with a high level of success

- Evaluate sites for best opportunities using the following criteria: location with access points,
complexity such as title issues, environmental issues, redevelopment costs, multiple/unmotivated
owners

- Functionality of current property conditions, vacancy rates, obsolete buildings, and overall
potential based on economic and community impact

- Generating list of current property owners and business in the Target Investment Areas
(TIA’S)

- Examining Comprehensive Plan and Zoning to see if TIA is properly categorized to respond
to market conditions.

- Test marketplace for TIA’s with greatest potential through interviews with potential
developers

- Draft implementation plan for redevelopment sites

Barsness noted that again the City is on the cutting edge, as it appears in speaking with a number
of other communities that this type of linkage study not been done elsewhere.

UPDATES AND REPORTS

BUSINESS DEVELOPMENT

Rainbow Foods Property: Simonson stated that HyVee is still considering a location at this
site, but there are concerns that the site may not meet their requirements of access and building
size. Potential land acquisition of the adjacent car wash and gas station properties would need to
be considered. The site is smaller than what HyVee would prefer. The TCAAP property would
not work well for HyVee because the developers of TCAAP do not want to give up a 10-acre site
for one retail user as the master plan does not included a large amount of planned retail area.



Withhart asked if Rainbow is in a TIF District. Simonson stated that it is and that the District
expires next year. A determination can be made as to whether it would qualify as a new 15-year
renewal district.

Simonson stated that there continue to be questions about getting certain types of restaurants in
the City. Development of TCAAP may help create more density to attract restaurants.
Restaurants locate in more trendy, dense retail areas, such as St. Louis Park, White Bear Lake,
Stillwater. Staff is recommending engaging a retail expert to analyze the market and determine
what actions the City can take to attract more retail and especially quality sit-down restaurants.
The Shoreview Mall would be included in the analysis. An alternative plan would be developed
for the Rainbow property if HyVee does not pursue the site.

Johnson stated that retail and how people are getting goods is changing. An analysis of
restaurants needs to include this new future. She suggested also meeting with the Minnesota
Restaurant Association to find out what would attract restaurants to Shoreview.

Myrland noted that the Montessori school behind Rainbow is very concerned about development
of the Rainbow site because part of that site is used for school parking. Simonson said that he
regularly communicates with the Oak Hill Montessori on the status of the Rainbow site.

Shoreview Corporate Center: Simonson briefly discussed issues relating to tenants and
parking needs at the Shoreview Corporate Center. A potential new user is interested in leasing a
large portion of the 4000 Lexington building but needs sufficient parking and has asked to
implement permitted parking on Chatsworth Street during normal business days and hours.
Simonson also noted that there is a rumor that Land O’Lakes is looking at different sites to create
a contiguous corporate campus in order to recruit employees, which would have significant
impacts on the Shoreview Corporate Center.

HOUSING

Rondo Land Trust/City/County Joint MHFA Application: This application was not awarded
funding by the Minnesota Housing Finance Agency.

3339 Victoria Street: The City has been holding the previous owner’s belongings in storage
containers and that the agreement is expiring. DART will be holding an auction to sell the items.
The auction will formally end the City’s involvement with this previous property owner. The
City has made numerous attempts to contact the property owner, but has not heard back. He was
aware of the arrangement through the executed agreement.

795 Highway 96: The City will close on this property November 5, 2014. The owners will be
allowed to be at the property until November 7*. Meetings continue with the Ramsey County
Library project team on the plans for the new library. A transfer agreement of the 795 property
to the library is being negotiated. This includes a request from the City to be reimbursed for the
purchase costs associated with the 795 property as the City originally donated the current site to
the library for $1.00. It is looking encouraging that the County may sell the current building to



the school district. The proposed new library will be on the corner with parking access from the
Community Center parking lot.

Hoarding Pilot Initiative/Active Cases: Simonson referred Board members to the report from
the City Planner which provides an update on the hoarding cases and pilot program. Board
members commended City staff and especially City Planner Kathleen Castle for her work on this
difficult issue.

ECONOMIC DEVELOPMENT COMMISSION

Business Matters Newsletter: Board members were referred to the latest issue.

Small Business Workshop: Simonson noted the small business workshop being hosted by the
Economic Development Commission will take place at the Community Center on November 6™

at 7:30 a.m. Deluxe officials have volunteered to present this workshop on social media and
marketing.

Economic Gardening Program: Simonson stated that another recruitment notice has been sent
out. Participants from previous years cannot participate again. Businesses that have participated
have given very positive feedback, and an alumni program is being considered by Ramsey
County.

Business Exchange: The next Business Exchange will be Thursday, December 11" at the
Hilton Garden Inn from 5 to 7 p.m.

ADJOURNMENT
MOTION: by Myrland, seconded by Johnson, to adjourn the meeting at 6:31 p.m..

VOTE: Ayes -5 Nays - 0



HUMAN RIGHTS COMMISSION
MEETING MINUTES
November 19, 2014

CALL TO ORDER
Co-Chair Minton called the meeting to order at 7:00 pm with the following members present:

Richard Bokovoy
Elaine Carnahan
Mary Yee Johnson
Bob Minton

Julie B. Williams
Lisa Wedell Ueki

Excused:

Samuel Abdullai
Mark Hodkinson
Cory Springhorn

Also present was Rebecca Olson, Assistant to the City Manager
APPROVAL OF MINUTES

Commissioner Johnson moved the Minutes of October 22, 2014. Commissioner Wedell Ueki
seconded the motion. The motion was adopted unanimously and the minutes were approved.

COMMUNITY DIALOGUE FEEDBACK
The Commission reviewed the Community Dialogue and the feedback they received from the
forms. It was pointed out that Mounds View had a big football game that evening that probably
competed for attendance with the Dialogue. There was also discussion surrounding how to
better publicize the event at the schools to draw more people in. Topics that were brought up
included:

e Differing start times such as 4-6 p.m. or over the lunch hour

e Offering CEU’s — this can be time consuming because you have to meet certain criteria

e Relevancy of the topic

e Time of year the dialogue takes place — not during leaf season!

STUDENT REPRESENTATIVE VACANCY INTERVIEWS

The Commission discussed the process for interviewing the candidates for the opening on the
Human Rights Commission for a student representative that evening. Written questions were
included in the packet and would be used as backup.

The commission interviewed the following candidates that evening:
e Sunny Chen, Mounds View High School
e Sabrina Chu, Mounds View High School



Concluding the interviews the Commission discussed the candidates and agreed that they
would recommend appointment of both to the City Council. They would like to have the
vacancy filled before the meeting in December so the student(s) can participate in the goal
setting meeting. Ms. Olson indicated that she would check on this and try and get it on the first
meeting agenda in December. She would then communicate with the students.

OTHER

Commissioner Wedell Ueki brought up the topic of having senior resources listed on the City’s
website similar to what Roseville does. Ms. Olson indicated that it may be possible to link to the
County’s website for this topic, however the City typically does not link to specific non-profits
unless the City financially contributes to them.

Commissioner Minton gave an update on the Immigration project. He stated that to-date 19
reports have been completed. He also indicated that he met someone at the Volunteer dinner
that serves on the Bikeways & Trails committee that is willing to translate the interview
guestions into Chinese. She has also lined up 6 more interviews.

ADJOURNMENT

There being no further business before the Commission, Commissioner Williams moved,
seconded by Bokovoy, that the meeting be adjourned at 8:37 pm.



MOTION SHEET

MOVED BY COUNCILMEMBER

SECONDED BY COUNCILMEMBER

To approve the following payment of bills as presented by the finance department.

Date Description

11/17/14  Accounts payable $508,814.55
11/18/14  Accounts payable $